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Abstract

A Study on Strengthening the Statistical Function of
the Korea Arts & Culture Education Service

Kim, Yong Joo

Professor, Department of Business Administration, Seoul Digital University

Lee, Jae-Hyung

Senior Researcher, Division of Market and Competition Policy, Korea Development Institute

Park, Gil Sung

Director, Local Management Information Institute

(1 Introduction

1) The Purpose of the Study
o To expand the general public's opportunities for ACE(arts and culture education),
and thereby to enhance their creativity
o To enhance effectiveness of the supportive activities performed by KACES(Korea Arts

& Culture Education Service), and to result in its saving of cost

2) The Effects of the Study
o Evoking national base of ACE
o Enhancing effectiveness of the supportive activities performed by KACES and its

saving of cost

[e]

Advancing the index system applicable to ACE

o Improving legal and institutional systems for ACE

@]

Provoking synergistic effect of inter—governmental cooperation in sharing open

sources of statistical data

[e]

Activating information exchange among KACES, educational institutes, subjects,

including regional and local arts and culture education centers in Korea

[e]

Enhancing the credibility of ACE statistics, and thereby satisfaction of the demanders

of the statistics

Abstract | xxvii



3) The Process of the Study

Analyzing the scope of the educational activities by KACES
and the status quo of their statistical data management

Establishing the statistical index system of ACE and selecting indices
appropriate for understanding the reality of demand and supply of ACE

Deriving measures for constructing the system of statistical production and management,
and providing the road—map of action plans

Deriving measures for supporting the system of statistical production and management,
and providing the road—map of action plans

xxviii | 2019 &G Eu N Ed A7 48 W AT



[ ] The Roadmap of Strengthening the Statistical Function of KACES

Founda—|EstablishStabili—Expan—| Auto—
amm i o tion | —ment |zation| sion | nomy
Classification Main Tasks period | period |period |period| period
(2020) | (2021) (2022)|(2023)|(2024~ )
Analyzing demand for SAE statistics
Performing | [nvestigating the status quo statistical data on SAE

general
function for

Planning the establishment of statistical service system

ACE statistics

Constructing and managing cooperation system with

statistics and
external service

(IV-3) related institutions
Making and distributing statistical work manual
Establishing Establishing scope of statistics
standards of . e .
S Establishing classification system for statistics
(IV—-4) Defining statistical terms
Producing and selecting indices for ACE
Filling and Confirming method of filling indices
administrating — . ..
indices filling and administrating indices
(IV-5) Making manual for filling and administrating indices
Statistipal Choosing the scope of statistical population control
b Oc%lrlllfr%?n Establishing statistical population control system
(IV—=6) Controlling and administrating statistical population
. Confirming types of administrative statistics
Producing Planning and establishing the production system of
administrative administrative statistics
S(tla\t/lit%s Developing reporting method of statistics
Doing pilot test and producing statistics
B Confirming plan for producing survey statistics
survey statistics [Planning survey system and confirming survey method
(IV-7) Doing pilot test and producing statistics
. Establishing method of saving and managing raw
controlling data

controlling statistics and establishing methods of
external service for the statistics

(IV-8) Checking for the provision of microdata
Improving Improving governmental regulations of duties for
_legal and producing and managing statistics
mSUtUtUOHaI Introducing statistical function to the task of KACES
system — - e
(3\/]_2) Revising articles of association of KACES
Man.agitr.lg Making and managing a task force
organization, - .
mgan power Securing budget for statistical work department
and budget Constituting organization for statistical work
for statistical . .
work(V—3) Securing man power for statistical work
Establishing Estimating demands for H/W and &/W and
'Statlstlc'al establishing action plan
information

system(V—4)

Building H/W, Developing /W and doing pilot test

Notes) 1. The dark colour represents an intensive work, whereas the light one represents a

preparation or continued work
2. The upper part of the bold line involves the production and management system of
ACE statistics, while the lower part explains about tasks supporting the system
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[ ] The Roadmap of Managing Statistical Organization, Manpower and Budget
for KACES

Expansion | Autonomy

2R 9 Foundation Establishment Stabilization : g
Classification period (2020) period (2021) | period (2022) 5’26512%(1) o
o Education R&D Team o Policy Study Team o Policy Study Center
— analyzes trends (name and function to change) (expanded)
— Develops indices — ACE trend analysis

— study statistics
— investigates and controls the
supply & demand of statistics| o Statistics & Investigation Team(new)| o Statistics &

— provides statistical information, — collects, produces, analyzes, Investigation
Organization| service processes and provides Center(expanded)
and administrative and survey statistics
Function — networks related institutions

— targets national official statistics
— targets managing ACE Yearbook

o Knowledge Information Center | o Knowledge Information Center o Knowledge
— provides ARTE library services| — provides ARTE library services Information
(statistics) (statistics) Center(retained)

— manages ACE resource map, etc| — manages ACE resource map, etc,

Workforce
(person)

labour
cost
HW
Budget | cost
(31000)| YW

Cost

total 131,999 882,501 557,001 573,603 | 592,622

131,999 368,161 377,411 386,910 | 396,662

- 61,206 6,182 6,244 6,306

- 453,134 173,408 180,449 | 189,654

O Year 2020
— The Education R&D Team is in charge of main statistical jobs, while Knowledge Information
Center plays a supportive role.
— We suggest that at least 3 persons will be needed to strengthen the statistical function of $, which
1s estimated to cost about 132 million won a year solely attributable to the labour cost.
O Year 2021
— We suggest to close Education R&D Team and distribute its role between Knowledge
Information Center and the brand new Statistics & Investigation Team, while the supportive role of
Knowledge Information Center remain as now.
— It is important to secure workforce of as many as 8 persons as early as at this establishment stage,

in order to increase the success rate of the new organization. The resulting annual labour cost will

xxx | 2019 #5EGe]sugATd A7 g W A



increase to about 368 million won.
— We also suggest to expend about 453 million won to install H/W, and around 61 million won for
SIW.
— The total annual budget for the H/W, /W and the workforce is estimated to be around 883
million won.
O Year 2022
— In comparison with the previous year 2021, there will be no need to change the
organizational form and function, as well as the workforce. The total amount of
budget, however, is reduced to 557 million won, mainly because expenditures on
H/W and S/W will only be necessary for maintenance purposes.
O Year 2023 onwards
— The total amount of the budget is estimated to be about 573 million won and 593
million won respectively in 2023 and 2024. These amounts are similar to that of
year 2022, as there need no change to the H/W and S/W costs except that inflation
rates and labour cost increase rates are applied annually.
— The organizational form and function will also need no fundamental change, except
that we suggest all of the names of the statistical teams above to include 'center', as

their functions will tend to be strengthened as time goes on.
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