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Abstract

A Study on the Development of Evaluation System for “Dreaming
Arts Space” which is the Arts and Culture Education Center
established in Underused Space

Kim, Hyuk Jin
Senior Researcher, Institute of Experience Education

Reigh, Young Bum
Professor, Department of Architecture, Kyonggi University

Kim, Jeong Joo
Director, Institute of Experience Education

The Purpose of Study

The construction of two ‘Dreaming Arts Space’ was started in 2018 by the Ministry of
Culture, Sports and Tourism based on the national policy invigorating arts and culture
education. And Korea Arts & Culture Education Service support the establishment process

of Dreaming Art Space by consulting and evaluation.

The Dreaming Arts Space (DAS) is the platform of community arts and culture
education contents used by the participant who pursuit experience of artistic creation and
enjoyment with artist in local art education centers. To achieve the intended goals of
Dreaming Arts Space, the systematic support should be offered by the artist and space
architect specialized in arts and culture education from the beginning of installation to

operational stage.

Based on these necessities, the research intends to develop an evaluation system which
applies to improvement of space installation and operation. The specific purposes of the
study are set as follows.

(1) To Make suggestions of evaluation model and evaluation system coincide with the

business goals and directions of Dreaming Art Space

(2) To suggest and share of the business goals and directions of Dreaming Art Space by
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the evaluation index
(3) To develop capabilities of business management and improvement of operating

organizations of the Dreaming Art Space through the evaluation process

The Contents and Methods

Major research contents are as follows:
(1) Implication deduction through the review of prior research and the analysis of
evaluation cases relate to the research
(2) Reviews of the theoretical background of evaluation models
(3) Development of an evaluation system and evaluation index of Dreaming Arts Space
(4) Making a handbook which is included evaluation purposes, processes, index, methods
and materials
Research methods are as follows:
(1) Collection and analysis of proceeding research materials
(2) Advisory meetings with consultants of Dreaming Arts Space and other specialists in
art and space architecture
(3) Interviews with the person in charge of the installation and operation of Dreaming

Arts Space

The Results

The base elements of Dreaming Arts Space evaluation system
The Dreaming Arts Space evaluation system is made from the combination of the

identity of Dreaming Arts Space, the Dreaming Arts Space installation process and
theoretical evaluation models.

The identity of Dreaming Arts Space is verified from the ideology and values of arts
and culture education, the goals of national policies on art education and the task of
operating organizations of Dreaming Arts Space. But there are not enough materials of
national policy on Dreaming Arts Space.

The process of Dreaming Arts Space installation and operation are phased for 4-stage
over three years as follows. The 4-stage are site designation stage, installation stage,

operational stage and outcome stage.

209k | xix



The evaluation models formed the basis of the evaluation process of Dreaming Arts
Space. They are the CIPP model and logic model which are applied generally in the

evaluation of public services or public institutions.
The Dreaming Arts Space evaluation process and evaluation index are extracted from

those three base elements.
Dreaming Arts Space evaluation process
The Dreaming Arts Space evaluation process is comprised of 4—phase as site designation

phase evaluation, installation phase evaluation, operating phase evaluation and outcome

for

phase evaluation.
The site designation phase evaluation is enacted to determine the installation location by
The Ministry of Culture, Sports and Tourism.
process and to improve it by consulting with experts in arts and culture education and
is implemented on the operational

The installation phase evaluation is applied to find problems in construction and opening
evaluation stage
self-evaluation of the Dreaming Arts Space operating organization and to consult experts in

space architects.
operating phase
The outcome phase evaluation is enacted to find the outcome and effect of Dreaming

The
arts and culture education.
Arts Space on the customers and community. And the results of evaluation applied to

devising a next business plan.
Four types of Dreaming Arts Space evaluation index are developed in accordance with

the evaluation process.
installation phase evaluation index is displayed in a table below as an example.

Dreaming Arts Space evaluation index
These are the site designation phase evaluation index, the installation phase evaluation
Evaluation Index

index, the operating phase evaluation index and the outcome phase evaluation index. The

Evaluation Evaluation
section Period
T1to2 Validity of Middle and Long-Term Plans
months . ) .
Plan ] Propriety of space value-oriented design of DAS

Evaluation after site . — .
designatio Propriety of utilization plan compares with space value

o0 nRHE ZYAY “BRE Ol=E” HIR|E Y A7

I
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Differentiation of space composition

Expertise of members of operating organization

n of DAS —
Professionalism of art educators
Systematization of program development
Systematization of improvement-feedback based on plan
From 3 evaluation results
months Systematization of management of the design and construction
after site
Process designatio process of DAS
Evaluation Activeness of participation and expression of end-users of DAS
n to before Systematization of task of Chief director and architect
opening of I . .
P 9 Stability of operating organization
DAS — -
Vitalization of community network
At the Accomplishment level of goals as planned of DAS installation
Performance official
Evaluation opening of | Effectiveness of opening programs
DAS

The Suggestions

First, Dreaming Arts Space evaluation must base on those national policies and the
operation manuals. To do this, the Ministry of Culture, Sports and Tourism must establish
concretely the national policy on Dreaming Arts Space installation and operation, including
the concept and directions, goals, programs and services of Dreaming Arts Space. And
Dreaming Arts Space operating agents should be given the operation manuals containing
the way to construct space and to run the Dreaming Arts Space.

Second, the purpose of Dreaming Arts Space evaluation should focus on fostering
improvement of problems and supporting foundation setup of Dreaming Arts Space. For
this purpose, the evaluation result should inform to the chief administrator of Dreaming
Arts Space. And the chief administrator should take immediate remedial action based on
the evaluation results.

Third, the preparation items need to be set up to practice the evaluation efficiently. As
the evaluating agency, Korea Arts & Culture Education Service have to develop an
evaluation system, including evaluation program, evaluation manuals and evaluation
committee. Also, Korea Arts & Culture Education Service support the Dreaming Arts Space

operational organization to build self-evaluation system.
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