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Abstract

A Study on the Evaluation for “Dreaming Arts Space”

Ryu, Seungwan

President, Korean Society of Arts and Cultural Management

Professor, Department of Arts and Culture Management, Graduate School, Chung-Ang University

Lee, Minha
Professor, Department of Convergence and Liberal Arts, Chung-Ang University

Chang, Woongjo

Professor, Department of Arts and Cultural Management, Hongik University

[] The purpose and Significance of the Research
1) The Purpose of the Research

O This research aims to conduct a comprehensive research on the evaluation of the Dreaming
Arts Space (hereafter DAS) Project. To enhance the completeness of the evaluation index,
it is necessary to re-assess the existing evaluation index developed and proposed in "A
Study on the Development of Evaluation System for DAS -Development of Arts Education
Center through Regeneration of Unused Space™ in 2018

O To ensure the efficiency and effectiveness of the evaluation, it is necessary to place
different weights on each category of the evaluation index

O To provide an appropriate solution for the improvement and further development of the
evaluation, it is necessary to develop a systematic evaluation schedule and process

O For the success of the DAS project, it is necessary to propose helpful feedbacks regarding
the regional, spatial, environmental and user-related aspects

O In sum, the purpose of this research is: 1) to improve the completeness of evaluation index
through modification and complement processes; 2) to place different weight on each
category of index to ensure the objectivity of index; 3) to establish a systematic evaluation
schedule and process; 4) to create user satisfaction survey questionnaires regarding the
characteristics of DAS; and 5) to provide suggestions for future improvement through the

comprehensive analysis on the overall evaluation system of DAS
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2) The Significance of the Research

O This research provides a more valid evaluation index developed through the re-assessment
of the existing index by expert groups

O It proposes a modified index structure by placing different weights based on the
characteristics of the project site as well as the operating institutions, which helps develop
of a more site-oriented improvement measures and operational strategies

O It provides hands-on strategies to assist a successful opening and operation process by
using an interview-driven and site-specific evaluation method

O It conducts a continuous monitoring of the overall project by establishing annual evaluation
plans to systematically analyze project management procedures

O It creates user-satisfaction survey questions suited for the characteristics and context of the
DAS project through literature review and FGI, which enables to access and assess more
diverse users

O It provides strategies for further development of the DAS project through the
comprehensive analysis on the findings from the evaluation and on-site user-satisfaction

survey

[ ] Research Procedures and Methods

1) Research Procedures

O This research assesses two institutions conducting the DAS project located in Jeonju and
Seongnam by using a newly structured evaluation index through the modification and
complementation of the DAS evaluation index developed in 2018

O It provides suggestions based on the analysis on the evaluation results at each stage of the

project and findings of user-satisfaction surveys

<Table 1> Research procedures

O Forming an evaluation and advisory committee (five
people each)

O Modifying the existing evaluation index by analyzing
project objectives, operating systems, existing research,
and FGI

O Developing of self-developed evaluation index

Modification of
Evaluation
Index

Step 1.
(7-8)

Abstract | xix



O Completing the evaluation index and placing weights on
each index through AHP
v
O Seongnam
Evaluation of - Evaluat%ng the project plan(through document revifzw) N
Construction - Evaluating the performance/outcome (through on-site visit)
Step 2. Ist: 10/16 2nd: 10/25
Phase .
9-10) O Jeonju
(plan-performanc - Evaluating the project plan(through document review)
e/outcome) . . ..
- Evaluating the process/outcome (through on-site visit)
Ist: 9/25 2nd: 9/27
v
O Conducting user-satisfaction survey on education programs
and facilities
O Seongnam
- The Survey Sample: 4th and 5th grade in elementary
Step 3. User Satisfaction school students
(10-11) Survey - The Survey Period: Oct - Nov
O Jeonju
- The Survey Sample: 4th in elementary school and 1st
grade in middle school students
- The Survey Period: Nov
v
O Seongnam
Evaluation of - N/A (due to the delay of construction process)
Step 4. Operation Phase | O Jeonju
(08)) and The Final - Self-evaluation by the institution
Meeting O The final meeting
- Sharing the results of the evaluation of each institutions
v
O Developing strategies for further development of DAS
based on the analysis of the evaluation results
Step S. Data Analysis O Providing proposals for evaluation strategies and methods
12) and Feedback used for the second- and third year based on the
assessment of the existing evaluation methods and
strategies

2) Research Methods

O Modification and complementation of the existing evaluation index through literature review

and FGI
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O Placement of different weights on each category of index by using AHP method

O

Development of a systemic annual evaluation plan

O Development of user-satisfaction survey questions based on the analysis of the existing
surveys

O Comprehensive analysis on the evaluation results of the development-implementation stage

O Suggestions on improvement measures based on the synthesis of the user satisfaction survey

results and opinions of expert groups

[] Research Results and Suggestions

1) Results

O (Results #1. Development of evaluation index) This research developed a modified set of
evaluation index based on the results of interviews and discussions of the members of
advisory group and evaluation committee, operating institutions, and many other experts and
practitioners

O In oder to assign weights for each indicator used in the evaluation of the construction and
operation phase, AHP analysis was conducted by 21 people including the members of the
advisory group and evaluation committee, practitioners in the operating institutions, and
researchers

O Four self-developed indicators were added to the evaluation index for Jeonju; not in the
case of Seongnam

O The evaluation index of the construction phase was divided into three sub groups and used
to evaluate the different stages(plan— performance/outcome)

O (Results #2. Evaluation results of the construction phase) Five members of the evaluation
committee participated in the evaluation process. They gave a grade on each category of
index, which was finally converted to a quantitative score

O In addition to the quantitative evaluation, they were asked to provide qualitative feedbacks
regarding more specific issues. The final evaluation score was calculated applying weights
on each indicator

O (Results #3. Evaluation results of the operation phase) The evaluation of the operation
phase was conducted only for JeonJu. Seongnam was exempted this year due to the delay
of construction

O Since the opening of the Jeonju DAS was also delayed from September to November

Abstract | xxi



2019, the evaluation was conducted as self-evaluation regarding some selected indicators
O (Results #4. User-satisfaction survey results) The results of the user-satisfaction survey for
both organizations showed relatively high scores
- Jeonju: 4.45 (89 percent)
- Seongnam: 4.22 (84 percent)
O Since the construction process was still underway in Seongnam, the user-satisfaction survey

was conducted without questions on ‘amenities’ and ‘environment’

2) Suggestions

O (Suggestion #1. Purpose and direction of evaluation) The evaluation committee expressed a
concern that the evaluation of DAS might be used as a tool to simply compare and rank
each participating institution against others, which is totally opposite from the original
intention of this research

O In order to address such concern, it is necessary to set up a clear goal and direction of
the evaluation, and the standards for compensation and punishment in a pro-active manner.

O (Suggestion #2. The timing and method of evaluation) As the construction period was
delayed, the evaluation was not fully conducted because several parts of the institutions
were completed

O In order to reduce the burden of evaluation, especially in case of project delays or another
unavoidable circumstances, discussions on the timing and method of evaluations between
the evaluation agency and evaluated institutions needs to be preceded before the evaluation
process

O (Suggestion #3. Structure of the evaluation index) It was found that the existing evaluation
index contains a number of overlapping indicators and several specific questions that might
not be the best use of the evaluation

O The existing evaluation index seems not to fully reflect the different characteristics of the
project sites including history, user segmentation, arts and cultural infrastructure. For future
modification, including those based on the ideas and opinions of the advisory group and
evaluation committee, and results of AHP analysis is recommended

O For further research, it is needed to simplify the existing indicators to make them more
operational, while to include additional indicators regarding safety and employment

requirement(e.g. arts and culture education instructor)
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