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Dimension Impact Category Description Value/Analysis Value/Analysis
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global goal
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ZEst=e X2|& 2%
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3000t JHAXIES ZEet Agt o= APHE|0] 2,199,3072 /22 MAIS/1 AUC
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U Classifying a healthcare enterprise’s individual effects into A, Bor C
lllustrative example

Assessment

Dimension

O

WHAT

O

WHO

HOW MUCH

-+

CONTRIBUTION

A

RISK

What outcome(s) do
business activities drive?
How important are the
outcomes to the people (or
planet) experiencing them?

Who experiences

the outcome? How
underserved are they in
relation to the outcome?

How significant is the
outcome that occurs in the
time period?

What is the enterprise’s

contribution to the outcome,

accounting for what would
have happened anyway?

Which risk factors are
material and how likely is
the effect different from
the expectation?

EFFECT #1:
CO2 emissions

Important negative
outcome: CO2
emissions

The planet,

underserved

Marginal depth

Likely the same

Low risk

EFFECT #2:
Customer of service

Important positive
outcome: Access to
healthcare services

Customers, not
underserved

At scale; marginal
change

Likely better

Medium risk

Benefit

stakeholders

EFFECT #3:
Care worker wages

Important positive
outcome: Decent
income

Employees,
underserved

Deep change, at
scale, long-term

Likely better

Low risk

Contribute to
solutions
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