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CONTENTS

@® Performance Evaluation of the Arts Organization: Focusing on Developing Alternative
Evaluation Indicators of National Theater of Korea

........................................................................................................................... Lee Junghei

The study aims to resolve the imbalanced evaluation indexes of National Theater of
Korea(NTOK), NTOK is the first national cultural organization designated as an executive
agency in 2000, Since 2000, NTOK has gone through performance evaluation every year,
However, evaluation indicators have failed to meet three missions artistic value, publicness,
and effectiveness of NTOK, Most of those evaluation indexes were focused on NTOK's
effetctiveness, In order to pursuit the three missions of NTOK, experts in cutural and
traditional fields were invited to the Delphi survey of this study to develop appropriate
performance evaluation indicators for NTOK, Based on the Delphi survey, new performance
evaluation indicators were proposed. They could balance artistic value, publicness, and
effectiveness of NTOK, These experts have suggested that it would be appropriate to compose
eleven evaluation indexes by four artistic value indicators, three publicness, three effectiveness,
and one customer satisfaction survey, a compulsory indicator required by the Minstry of
Interior and Safety.le of non-material and non-visible factors such as social trust or

social network.

Key words: National Theater of Korea, Executive Agency, Performance Evaluation
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