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ABSTRACT

A Comparative Analysis and Its Implication of the 2nd Regional
Culture Promotion Plans

Since the Regional Culture Promotion Act was enacted in January of 2014, the
Minister of Culture, Sports, and Tourism and the heads of local governments
were required to establish a master plan for regional culture promotion (hereinafter
referred to as the master plan) and an implementation plan for regional culture
promotion (hereinafter referred to as the implementation plan) every five years.
Following the first master plan and implementation plan (2015-2019), the Ministry
of Culture,Sports, and Tourism established and announced the second master plan
in February of 2020. Since then, each metropolitan city/province local government
has established a second implementation plan, which is a binding, legal obligation.
The purpose of this study is to grasp the contents of the second implementation
plan of the metropolitan city and province established and submitted based on the
second master plan, to analyze the issues in the implementation plan for local
culture promotion, and to suggest specific plans for preparing a promotion system
necessary for implementation in the future.

Looking at the characteristics of the implementation plans of 16 metropolitan
cities, first, the keywords presented in the vision of each city's implementation plan
are emphasizing 'values targeted’, 'states to be reached through businesses', and
the 'processes’. Second, nearly all the implementation plans had strategies to prepare
an institutional device for local culture promotion through the enactment of
ordinances. Third, in terms of regional cultural governance, a basic cultural

foundation was established and a regional cultural cooperation committee was

ABSTRACT
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established to plan integrated cooperation with each Si/Gun/Gu. Fourth, as well as
expanding regional cultural finances, they were contemplating ways to increase
the democracy and autonomy of budget planning, and how to utilize cultural
experts nurtured in the region. Fifth, it commonly includes projects that attempt to
culturally solve local issues through the introduction of a Living Lab.

The implementation plan contains most of the information on the master
plan. Information that is not included in the master plan, or major contents that
have not been handled in relatively great importance, but are included in the
implementation plan of a few metropolitan cities, are as follows. Information,
such as how the regional cultural art industry shall prepare for the
post-COVID-19, non-face-to-face cultural environment, support policies for
youth in regional cultural arts, and establishment of data and statistical
evidence-based policies for the development of regional cultural policies, are
all emphasized through the implementation plan.

Policies for efficient promotion and implementation of regional culture promotion
policies are as follows. First, the planning process is composed of three stages to
maximize regional participation and build a system to establish a regionally-
oriented implementation plan. In the first stage, it creates and shares the basic
concept of the master plan that establishes the overall direction. In the second stage,
based on the above basic concept, the Ministry of Culture, Sports, and Tourism
establishes a master plan and regional implementation plans. In the third stage,
regional discussion meetings are held to share implementation plans for each city
and province and to confirm cooperation and support for implementing the master
plan of the Ministry of Culture, Sports, and Tourism and the implementation plan
of the region.

Second, since the implementation plan is a five-year plan, it is necessary to
confirm the degree of implementation after the plan is established and to modify
and supplement it in the middle. An evaluation system should be prepared for the
proper implantation of the plan to identify the degree of implementation and
problems of the plan. This can reduce requisite time for future planning.

Third, there is an evaluation that the structure making use of the individuality

27 NAZSEA LA Hlw 24 & AAE
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and characteristics of the region is weak in the master plan and implementation
plan. It is necessary to review the development of business models and strategic
tasks that can contain projects that are the same as those in other plans in different
regions in the implementation plan. This will allow us to discover and pursue
business models in the form of contracts and agreements for strategic tasks and
business models that can benefit the region from culture as differentiated from

other cultural plans created in the region.

Keywords

Implementation Plan, Regional Culture, Governance, Autonomy
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