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ABSTRACT

Improving Policy Support for Local Performing Arts Groups:

Challenges and Recommendations
Min-Kyung Cha, Junghei Lee

The purpose of this study is to explore the internal and external challenges
experienced by local performing arts groups and suggest policy measures to
reinvigorate their activities. Internally, many local performing arts groups are faced
with a range of issues, from a shortage of human resources caused by rural flight
in the performing arts sector to limited growth opportunities and artistic inspiration,
a lack of distinctive programs, unstable organizational structures, and a lack of
professional planning expertise and detailed business plans. Externally, they struggle
due to a lack of interest and understanding in performing arts from local audiences,
cheap ticket pricing practices, insufficient cooperation within the local arts
community, isolation from arts communities outside the region, and a lack of
interest in the performing arts sector from local governments.

This study also aims to analyze best practices among local performing arts
groups in Korea. According to our analysis, groups with best practices viewed
professional planners as a key factor for growth. These groups also pursued
organizational structures that are financially feasible to them, diversified their
revenue streams to ensure financial stability, and secured their own creative spaces.
Above all, they continued to create unique artistic productions even in the absence
of public sector support.

Building on the best practices analysis, this study further explores overseas case

studies of government policy for local performing arts groups. In Taiwan, the
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government employs a pyramid-type support structure based on the principle of
‘selection and concentration’. In particular, the ‘Taiwan Top’ program provides
intensive support measures for a small number of promising private-sector
performing arts groups, which serve as role models and sources of inspiration for
other arts groups in Taiwan. Meanwhile, in Japan, the Shizuoka Performing Arts
Center(SPAC) provides an ideal environment to foster artistic creativity,
encouraging visitors from Japan and around the world to stay in Shizuoka for art
production. Similarly, Toga Art Park, an ideal venue for stage performances,
attracts world-renowned artists to the small town in Toyama Prefecture.

To nurture local performing arts groups in Korea, this study suggests that current
policy support measures need to be reorganized around the selection and
concentration principle, with strategic support to inspire local arts groups by means
of successful case studies. In addition, the government needs to identify the needs
of arts groups at different stages of development and provide customized support.
At the same time, it is necessary to address the human resources shortage by
expanding the population involved in performing arts not only inside but also
outside the region and promote opportunities for local performing arts groups by
offering dedicated spaces for creative production. Last but not least, local
performing arts groups must take the initiative to support their own growth,
coalescing their efforts with organized and systematic support from the central and

local governments.

Keywords

Performing arts groups, local performing arts, support policy for arts groups,

selection and concentration, customized support
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