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ABSTRACT

Study on Improvement for Overseas Expansion
of the Webtoon Industry

Yang Ji Hoon

The main goal of the research is to improve overseas expansion of the webtoon
industry. For this purpose, the following research process was carried out. First, by
objectively diagnosing the current status and characteristics of the webtoon industry,
special strengths and problems that can be maximized in overseas expansion were
derived. By analyzing not only the characteristics of the webtoon industry itself,
but also the major issues and characteristics, it was attempted to examine the
advantages and global competitiveness of digital comics unique to webtoon. Next,
by clearly analyzing the current status of the digital comics market by region and
the status of advancement into the webtoon industry, we tried to derive difficulties
and opportunities for overseas expansion. In particular, by analyzing the
possibilities of digital comics in major overseas countries and regions such as
Japan, the United States, Europe, and Southeast Asia, we tried to examine the
opportunities and possibilities of the webtoon industry in detail. In addition, by
analyzing the current government policy direction and current detailed projects
related to the webtoon industry's overseas expansion support, it was diagnosed
whether the webtoon industry is responding appropriately in light of the current
situation, and improvement directions and detailed points for improvement were
derived. Finally, by synthesizing the results of the analysis, practical strategic
directions and promotion plans were established to revitalize the overseas expansion

of the webtoon industry.
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The key policy considerations identified through the research process to establish
an effective webtoon industry's overseas advancement promotion plan can be
summarized in the following three categories. First, in terms of overseas expansion,
the webtoon industry is still in its introductory stage. It seems that the webtoon
industry is already making high achievements abroad due to the domestic webtoon
platform companies' dominance in the global comics app market and their success
in the Japanese market, but this was partially an optical illusion. Although it is
showing significant achievements in the app market, the webtoon industry's share
in the global digital comics market is still very small. In terms of awareness,
foreign countries recognize webtoon as a platform that provides digital comics, and
the recognition of the unique format and genre of webtoon as well as the brand
of webtoon itself is low. Therefore, when setting policy directions and developing
detailed measures, it is necessary to emphasize the characteristics and strengths of
the webtoon industry only from the perspective of penetrating into a new market,
rather than assuming an already developed market and establishing a strategy for
overseas expansion and strengthening public relations. Second, there is a need for
a policy direction different from the existing content export support. The webtoon
industry is showing a slightly different aspect from the overseas expansion of other
content industries. In the case of other content industries, the most important factor
in overseas expansion was how well it was possible to utilize the platform or
distribution system already preoccupied overseas and to achieve effective export
within that system. However, webtoon itself is the home country of Korea, and a
more aggressive export is required to preempt the digital content market by
developing a new digital distribution method and exporting the platform itself and
the corresponding production, distribution, and consumption form. Third, in order
to strengthen the global competitiveness of the webtoon industry, it is necessary to
widen the base of the industry itself and the breadth of its foundation. The current
webtoon industry is developing in a narrow form, with too much concentration on
some genres, a lot of content optimized for Korean sentiment, limited material and
concentration on the younger generation. This applies not only to the domestic

industry but also to overseas expansion. When potential overseas consumers come
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into contact with webtoon content and start subscribing to webtoon, if they
repeatedly encounter some material such as romantic fantasy genre and
reincarnation, fatigue may be induced before the genre's loyalty occurs. In addition,
when only Korean content that is separated from the local sentiment is included,
and content that is separated from international and universal values, the limitations
will be evident.

In this study, by synthesizing these results, five directions were established: base
expansion, manpower nurturing and education, market development and demand
creation, global competitiveness reinforcement, and innovation environment
creation, and detailed strategic plans were presented. When appropriate support is
provided centering on the suggested direction and the webtoon industry officials
continue to strengthen their competitiveness and grow, it is expected that the

webtoon industry will become the 'Global Standard' of digital comics.
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Webtoon, Digital Comics, Contents Export Policy, Digital Contents Trade
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