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ABSTRACT

A Study on the Strategy for Operating a Hallyu Data Voucher
Program

Chae, Jeeyoung

This is a follow-up study of its preceding study titled A Study on the Strategies
to Gather and Utilize Hallyu Big Data, conducted in 2021. In the preceding study,
it was found that, while the general data on Hallyu industries could be provided
as a public service, companies need more specific data on their products (music,
movies, dramas, and artists, etc.) However, since the majority of contents
businesses are small-sized, with no more than five employees, which is making it
very burdensome for these businesses in terms of manpower and cost when they
try to gather and utilize the necessary data. They also lack experience in utilizing
data, as well. Therefore, all they have is vague expectations, while they hesitate
to utilize data practically.

For this reason, the researcher reviewed the strategies to advance Hallyu
industries using data vouchers for Hallyu contents businesses, with which
customized data can be supplied to them so that they can utilize the data in
marketing and business.

If the data voucher program currently being provided by Korea Data Agency is
used, it is possible to provide immediate support with customized data to contents
businesses without securing or establishing a separate budget or program by the
Ministry of Culture, Sports, and Tourism. However, Korea Data Agency is now
charged with the data voucher programs of 15 ministries, and, therefore, they have
limitations in identifying the companies in need of data and those that can provide

such data. Therefore, it is necessary to secure preliminary support from the Ministry
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of Culture and its subordinate agencies so that contents businesses can access data
voucher programs. The roles of the Ministry of Culture and its subordinate agencies
for invigorating data voucher programs in the field of Hallyu contents are as

follows;

1. Promotion: Firstly, the Ministry of Culture and its subordinate agencies
may conduct promotional activities to invigorate data voucher programs in the field
of Hallyu content, which will, in turn, enhance the awareness among content
businesses on data.

2. Pilot programs: To expand the hands-on data experience of businesses,
pilot programs can be executed followed by seminars or academic conferences to
share the results. Guide books that contain success cases out of the said program
can be prepared and distributed to enhance the awareness of data among businesses.

3. Identifying the companies in need of data and data suppliers: The
Ministry of Culture and its subordinate agencies may identify the businesses in
need of data and those that can supply them in contents industries and function as
the bridging entity that connects them to the existing voucher programs.

4. Genre-focusing: Focus the program efforts on the music industry, where
the highest rate of utilization is expected for the sake of early settling of Hallyu
data voucher programs and their efficient operation, with more genres to be covered
later.

5. Consulting support: The Ministry of Culture and its subordinate agencies
are to provide data support as well as consulting for those companies to read and
analyze data so that they can use them in marketing.

6. Developing new business models such as a 'subscription' model: Based on
the characteristic of contents industries, where they need more timely data, new
data voucher program models, such as 'subscription' in which the clients may use
real-time data services over a certain period, in an attempt to facilitate the use of

data in contents industries.
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