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ABSTRACT

A Study on the Fandom-based Change and
Policy Direction of Content Industry

Yunkyung Lee, Soyeon Kim, Sungmin Lee

The purpose of this study is to identify changes in the environment surrounding
the content industry and derive policy demands by analyzing the current status of
the domestic fandom-based industry that seeks to diversify profits by securing a
global fandom and its impact on the content industry.

To achieve the goal, in-depth expert interviews, target group interviews, and
online surveys of the people were conducted for workers and consumers (fandom)
in the fandom-based content industry to diagnose the current status of the
fandom-based content industry and derive implications.

As a result, the policy goal was to establish a sustainable growth foundation for
the fandom-led content industry. Strategies and tasks for realizing the policy goals
were found to be first, expansion of the enjoyment support policy centered on
participation, second, support for creators who communicate with the fandom and
grow, and third, establishment of a fair-hand fandom economy. Through these
results, it is expected that a new direction of consumption policy can be established

based on the fandom that has been recognized as a subculture.

Keyword
Fandom, Fandustry, Fandom Platform, Content Industry
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