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1202091 20214 7|1E 212020 1€, bE H|W £X|
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72) Jessica Gelt(2022.05.11.), "“We're driving straight up the cliff: Theater is back, but recovery proves perilous, LA Times,
https://www.latimes.com/entertainment-arts/story/2022-05-11/theater-is—back-attendance-is—down-co
sts—soaring—covid—19-pandemic
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1. Ao F s 2 0 1=

O MEX DSARS AE-MA-QE-AH|9 XA LoIA 0[20f
P AHAY A7IE RGBS PSS B T, B0 6L 14 Ages AE
L olEgY (g 9% 23 A dESHE Bt 9% SR

A B e 5 T 4wt g B A

- g gut

AR} ol Tlag Gk BB A EAHelNe] s
Zaxol A, (13 3-114E she vieh Zo] Alo|E7|H(gatekeeper)2A ofE
g, AL Jhel FHEs) nene B MBS A% TS FRY & UL

© (@O VISE A BHOIA AL APi-35-48] Bl M, ot=de(1
A 5), AWAQA 9%8), FeE (), nemai)Y

. olo} e o] g AvithET A A telAle] olSlEARKE 7ke] ml&(B) AN Tt
BRA} AT of7]o] Bolshe Aol FRAF AUNA9 vl&ulEA, ARv]ro]
@) ol & 4+ U

- olefst AEA &Y A W BE T S04 Bt AL ok
o8, HA @ okEslo] Tridlold, WHWIA, SR /1% HE 5

+ Painter(all media,

ut

f(rt

iiv)
b
u
)

20,
e

Employer of Distribution(wholesale or + Individual buyers

including digital)

artists(excluding
educational
establishments)
* Manager/provider of
studio space(s) for painter
+ Import/wholesales of
raw(input) materials

(O3 3-1] MSH Ao

&X: CEDA(2015), "Value Chain Analysis Report: Painting,

=0 7HX|ME

export) of paintings

*  Art Dealer
+  Art collector(private/for

an institution)

¢ Curator
+  Exhibitions/Art

gallery/Museum

«  Art auctions
*  Art appraisal/valuation
* Art catalogues & other

publications

+  Art-related (trade) fairs
* Retail outlets — physical

premises

+ E-commerce/online sales

services

1} OfoH2rA K}

LN ] 65
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Seols] Wge] HEH S Mol T ot WA AT Bael 98

ol A BYe (19 3-2004 UehtE AEHoR Bejsl] g Ao A4sY
g A geH) GGt veAgel BEHoR AR

- o&le} e Aol oAt A YA FEHL AXES 55
23 4TS e st EeololS ol Aol9] AF WA

o

ol e BHS oeAe FEE BwolA Asle] AeA HolA ol desT
o}59 AFHS VMHOE T £FHE TR Brhe HolA UFH FHAAE ol

Hite| 718 = F
EEITA

(O3 3-2] HisdEA 22

O S22 7H Y @ 2= A9 =8 24|, 212 S8 0[S30] TAILH HOY
@ Ol=7IL Z2jiA H20|HE et TAl £ 3o BE=REH 52

@a 2712 38 A2 A% Z2 S8 Ols#0 MA| E= o

® 30| B2/I=RH =5 @ ZUEA= JIRgs, 2719 220A= 012 45

@ =29 #y Yol & ZUEI 3 Oj=#0 oo

©® ZEl] =0 & © ZElo] 22 01-Lefe| YUsl2RE

® Z2P7t KA Ol MAIQl MHE Soff 2712 Bd +5 @ ZUE7 Djzq0| 248 715

ZX: ACE(2004), Taste bud,

O AZH|HE]) S OAIFe| SHAN| U0 0171 F2 Gl=XZ9| 7HH0|L 2X|E &85

« 53] AlZdle ZoF HolA Sl (rarity) 2 A&7t &2 &Y dAE IS5 10
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- g2t ol QA 0 ZEo] 7HHE FSehe rAAA 85T ) 4, & Sa
o} Fg= HUEESH= olEEH 9 J&} T1o] uE 3|44 7HA]E B7Fsh= HE7He] o
o] Faid

E3] dl&re 1 AEo] 7S FEsln
Sfokst, ol#gt ZENAE ot wud 2o gt A7 AEs ART
A Alte] 2 ARl o] BHY

oj2{gt MM dl& A oA ofEL
FHEX—]O] o]-Ega_,] o ol—oﬂ }\1 g]-X]—E

25 (19 320004 & 5 & FF o FAT A1 SV Yo & w
Lt dlertel Aol Fask, WE & & Qs Fudel dEt FREs 4F Bl
G5} de7kel Aol RYH L v S e, mebd 5T o) el
ol ofEdelo] Ao e Fa%
o] o= FA(IFGelH) Gt vl&AL AT et} feRES] AV 4F
& WHyakstn] QlolH F2F Aot ofgAE WuAst HEdolH 52 & 4 3

N

¢

O /S =20F ZFMEst & A2fl: HO|A #2{2|(Pace gallery)

Flojx A= 19609 AHE A==, 2041 ]9} 214715 d#Eol= AW ve 2
P2 v=g Holazs 29EY, dY, AHEL S5 AL 5 5 9719 A0 AEE
K

29T, W2 ke, T BE, Y o P, M= 524, A% 22 of
offl 5 97 A7k ARG A, T BEY A7t ol STo] 247

- A2 YUy 18% 4 GEEE thewt go| F

- U 08 7 39 o 3L ulRle] nFe mgsle] 7 249 Ay EER

- AYZ(Sales): Sl © A7t AA FS T ekl AUZ/OFEAE A(Liaison)

/3td|(Curatorial) o A& x3}

- ARYA A (Communication): BFAE 2 9] g gL guist nlHAE gut/ER
g3/ 9 oA ¥ A5 Eot

- 21 o]H(Operations) HA|9] Agyu} %]
E gax/gzel 9 A2d4/ 2249 A

.o 67
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LEADERSHIP

SALES COMMUNICATIONS OPERATIONS FINANCE

Global Controller

Executive VP + CMO + Head of Collections . Dir. of Financial Planning
Senior Dir. +  Editorial Dir. +  Operations Dir. & Analysis
Online Sales Dir. +  Public Relation Dir +  Global Exhibition Dir.
Artist Liaison Dir. +  Marketing Dir +  Art Resources Dir.
Curatorial Dir. +  Graphics Dir. + Design & Construction Dir.
+ Imaging Dir. +  Dir. of Global Sales Accounting

[22 3-3] Ho|A Zaja| K 2x

EX: 0ojA A2 EHO|X|(https://www.pacegallery.com/)
3120224 HolA A w8 JIE

O /S =20F ZFMEst Z&| At2fl: OLEA|(Artsy)

© 20124 A 2249l vl& SREo 2 AL Aejelel A, ofEo] %
oF 1009 7§=2] 4,000 THELIS} Pejok Lefel BeEolx} TEA} 71 B of

< A

¢ ofEA Aol § SFE 2 FY W T 5 slow) L2k A L3l

- OfEAIY] YR 24 L AZel& Hof 93 sEUle] $AS W, tlekt 1ATe S
A, 7148 BT T vl Latel S5 A SuEtn e

+ FAlo] TRt AZele Rof HW 22 Bo AR AR SREY AWM 9

LEADERSHIP

Board of Director +  Gallery Engineering Gallery +  Writers

Chief Officer + Brand + Design +  Brand + Editers

HR +  Fair +  Product Development - Fair +  Content

Finance & Accounting +  Institution +  Art Genome Project + Institution +  Development etc.

Marketing etc. +  Collector etc. «  App = Collector etc.
+  Web Development

(23 3-4] OtEA| AT Fx

ZX: Artsy - Business Development Proposal by Vivian Chong(2017)
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- Mtart Agency+= OlE|AEY } tfoh= Zb Z4Eof tisf| Q& WAl ol AE= wid g
2E-Z oolAAY AFECE AT

i

- A= ol 2000] o Ald] 27 TEEZE QE AES AASHY, AAE A=9]

2HE 7H = Ad oiE] B4k 150% S7Fokl Q=
« O}F|AE WiUZ|HE Al Hugo & Marie
- AR] F4 olHAE WiUAHE AR, HARIZ I theket FxAQ1 3¢ &,
olE ZA4dY 52 +9H

[e] h=



M3 AlZ-30E 20F S H OH A HYD At

d

EAES] 5L AsH SAlol, et 4RAFT AAE TR % 2% of
A

—_— = R
E|2ES0] A gaLEnt obde} ghefet BlRd &Y Sl o = e 719 vhdst

¢ OE|AE WiYX|HE AlF|: H]¥Z0}E(BBuzzArt)
- H[HZo}E(BBuzzArt)= A AIAS] AlF olg|AES, A FEIHS, A& oo]HA|
A, A& A9 5), A& 27te0] AR AT 5 s 22 HEZE £4Y)
S

E9]50|7} ofE o]AmA ZES ‘H|H =otE(BBuzzArt) & 7Lt

Hu
- zolEL 417 A7} MEE MY FRT B4R BE. oxelel ANE AL 3
28e B A2 HES BUYlel Asto] ofabEol o gol wEET HEo|

- 201349 AYE ofEgH= kol 7|gAket 4 et e A2 e, ol
9] AAEES 551 5T d&S 535 %S sk d& 7|8 AKHArt Agency)®
s AFHQ Eoalle FPARE 7182F5HH, BlFEEAY, AA| H Fors =3
E, opztdn] 9 AHH, off|AE tjUHE FAojA &5t

- OFEzH|7} X8¥5}= ofE|AE WUHE = dertE EIdty & olerte] E50] o
It YYo= SE 5 =T Tt 713E AlEot, dlerte] Aol vt Ad

2 53 95 & A=E AUt JAS @

ot

Z2AE 3o 719 A, 2B A

P &8 7|3 =& 59 7I9E Als

O 2 Ofa27xk MoKy

- BEFo|HE tigtolt B8 G99 F4E olToltje] 55 HAo] AW BT 4
e A, AAH UEYAS FASH | o] FoW L F

- BEdolHE FlTe] B712Ql BAL 95t 7159 AR RAse] AU 245

59 webd ole AEA W $59) Aes 722 nllsked glo] Fad 4

iy ol

ApejudsiA sf Zeto]



- EFoJA 9 F2 AFEE 7IF A AFoIM AlFet B A=, 718, 24 299
A, ey H-et 718 2ske de "9tk AR HHTE 5 e

O 1= —
9] 25 o] WiHoln], Vg Ko R ofd ARt el L HolE Y 4 U
woh nhee S1% A FEIT U Seo] WY

- HEFo|A AH: Relationship HEH|0]A

4

- A= oA e 71EH A2 tde EdclolEde] BAE wefokal ol AHEsH A

Aot gl 38

- [3% 350004 B At 2o] cherst 71a, BAReLe] BAE TNt R o]
£, BEVY, B2, /1% U F9 912 B9 A47F5e Fee) 5oL
A% B AR BES DAL © 2 T 4R SUF

Customer
integration in
NPO

Corporate
Social
Responsibility

Relationship
Fundraising

Fundraising

Lifatime
Value

[22 3-5] Z|(Relationship) HEZ|0|R! 740 7|5t ME#|0|A 2| HAstE
ZX: https://wirtschaftslexikon.gabler.de/definition/dritter-sektor-33764
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oAl Bl Hobol 95 WgolH FRY HY/ATSS ol 2. o
g, 718 9 WA Rl uet ARsL ARSI} old

T " O, Qi ) 2 o O = AN
Creation Production Distribution
Director * Technical Director * Booking Agent * audience
° Playwrlter * Production Designer * Touring Manager
* Dramatrug « Stage Manager + Talent/Literary Agent
« Artistic Director = Scenic Designer * Licensing Agent
« Technical Writer « Special Effect Designer » Press Agent
* Producer * Make-up Artist » Marketing Director
« Casting Director * Hair & Wig Designer » Marketing Manager
* Music Director * Costume Designer » Sales Representative
* Music Producer « Light Designer » Entertainment Attorney
* Orchestra Conductor * Projection Designer
* Orchestra Musician » Sound Mixer/Engineer
» Choreographer * Audio Engineer
« All Performer « Light Board Operator

* Wardrobe Crew

[13 3-6] 3¢0E 2O0F 7HX|AFSLt O|GHEAHI X}
&X: The Ultimate Performing Art Career Guide(Yellow Bricks/NYU) Atz &116t0f HFHAL HjEHY

O K5 £20f Z22ME3t i == Atz: 271 ME =& (Lincoln Center Theater)

© Y e FPSAEE S T8 AT ouet e 5 Tt & 2| Fo]

ol
- FE A FAo| AL 29l A AlE Fgo] 24 ofe} o] gAN(LurRa],
s E

=
B, OAZ, 7197, A, iR, 1S, A B, oY 3 284 FAR FEE

«e 75
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« f& 9 w7 J-HSA 7]F7E (Development) o] 7HF AlEsSH Ho] &

- THA" Yol AEAL nHAIBET oYzt YA viAY(Digital Marketing) 275

Alatet

=
(B 3-1) YTME IY HRRX
=0t Mg 22
* General Manager
General g

* Facilities Manager
* Theater Operations Safety Manager
* LCT COVID Manager

Administration
(2 @)

Press * General Press Agent

(¢1= * Associate Press Agent
Production * Production Manager
(Z2EN) * Associate Production Manager

* Associate Director of Development
* Manager of Special Events & Advisor
Development * Grant Writer

Z124) * Dir. of Individual Giving
* Executive Associate, Development & Planning
* Development Associate. LCT Angels

* Dir. of Finance
* Controller

(HR, Cf¥Y 2 Z84) | * Reception

Fl(r;ﬁ;C)e * Finance Assistant
© * Systems Manager
* T Support Associate
* Dir. of Marketing
Marketing * Associate Director of Marketing
(OHAE) * Digital Marketing Manager
* Marketing Associate
Education * Dir. of Education
(we) * Learning English & Drama Project
HR, Diversity * Office Manager
and Inclusion * Messenger

& 27 ME 2= (https://www.lct.org) (20224 7|F)

O 85 20 XZME3} o] XZ| Aty sEH Tst2Y AAEZKLondon Philharmonic

Orchestra)
- A9 doly AAED= 19320 AHE J= tE wIetd S stuE HE ARRA
W3 AE(South Bank Centre)ol Aot = GAY



M3 AlZ-30E 20F S H OH A HYD At

= =

© & 2 w7 BASHA 715/ (Development), PHAIE (Marketing) 999 A+ 7H¢
AEStE o] A=

« 59] iHAY FHolA= HAE EopoflA] BH L 5 J4EZ AlZstE HAE FE ool
B’(Digital creative) 52} o]& 7|Hto 2 st ‘gAd biA|"’ (Digital marketing) 2.

MFEHoz &g

(B 3-2) AH kR4 QAAER} XRx

20F Y M EZ

* General Administration(¥gt &) * Development(7|274L)

¢ Concert Management(ZXE #2]) - Corporate Relations

- Concerts and Recordings - Individual Giving

- Projects Management - Trusts and Foundations
- Orchestra Personnel Management - Campaigns and Projects
- Librarian * Marketing(OIAH &)

- Stage Management - Website

- Orchestra and Auditions Management - Digital Creative

* Education & Community(g & FLIE]) - Press and PR

- Interim Education & Community - Sales and Ticketing
* Auditions(2L| ) - Digital and Residencies Marketing

* Finance(Ri&)

EX: AG sty QAAERF EH|0|X|(https://www.lpo.org.uk/about/staff.html) (2022 7|F)

O |5 20f ZZ2ME3} o1 X=Z| Atl: HEZE2|EL QI|2KThe Metropolitan Opera)
- MERENY gt 1880WRH A&E SAR, vj=] 7P 2 294 5 242
2, JEZZIE oHg= Qb2 glo]H T (Metropolitan Opera Live in HD, The
Met: Live in HD)2 A& A|Z59S
o A Y AIE AF57E o9 AlRstE o] QlZ. 53] Zla/iY B do tHA" S JY

o] AZst =i Uz

- AR oA HAEHRI viA" D et ofy el 2%l vHAIY(E-Marketing) %
3} 235} A8(Merchandising) 2oF2 A|&3lsto] &4t

o0 77
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H 3-3) HERSZE 22t RELX

20t 3 M2 X

* Artistic  Administration
(&)

* Rehearsal Department
(2514)

* Actors & Dancers
(H #2)

* Laffont Competition
s 352 #2)

* Lindemann Young Artist
Development Program
(22t AR} T =
233 #a2)

* Production(®|%h)

+ Design(CIXt21)

» Stage Management
(RO 22))

* Stage & Shop Operations
(R0 2 & 29Y)

+ Development * Marketing(OFA|)
Administration * Communications(AFL# 0] M)
(12 a%x) * Editorial(B%!)

* Institutional Relations | * Education(i/)

(712 =) * Marketing & Advertising(@FHE &
* Major Gifts 240

(F=Q 7122 #a) * Marketing Services(OIHIE AH|A)

* Patron & Individual Giving | * Graphic Design(Z2{Z CiXtol)
(SRRt L 701 7152 22) | « Website(RA|E 22)

* Planned Giving(12 & |+ Box Office(HIAQI|A)
Hz ) * Merchandising(&Z32])

* Special  Events  &|* Customer Care & Donor Relations
Development Services| (02 #t2| o 7|2Xt &2])
(715 22 A} 2 DZ | e Call Center & Fulfillment
MH[A)

(ZME 2 D20LE)
* Research(2|AX|)

* E-Marketing(22t0I0t )
* Telefunding
(HzIEy #a)

* Customer Systems Support
(U ZHA|ABIX|2)

* Human Resources, Labor
Relations & Payroll(QIAf,
SARA & F0)

* Legal(g2)

* Media & Presentations
(O]Cj0f ¥ Z2|HE0]4)

* Finance(M7%)

* House Management
(oteA al)

* Performance Management
(9 =)

* Medical Services
(AL MH[A)

* Information Systems
(AENENE)

* Archives(0I710]2)

EX: HEZZ2H M2t SHO

[Xl(https://www.metopera.org/) (2022 7|F)

Administration
(Ut )

* Programming(”7|2l)

* Operation(3%Y ¥ SUZ2TH 29%)
* Casting((la7t &2I)

* Strategic Initiatives(H2f7|2])

* Facilities(A|A)

O oie 2 7|3 & HHQ 2T 20H= A HAX, & 2 7=, ™, 8 202 IA
s 4 U8
+ 20 919 BN Bok 71 B WA B % A Jh A JoI Al vl
0 9% U Joloml U WY, 712 A, vHIE, Vg Rokw e 4 98
¢ 9 71 L A9 2 Y uii € 95 I Y EFJoRE 7F vk T FAQ}
S AL 7P 2 AlRstEol itk 9L o] dhaie] slmeld wiAE A
A5, AR vHAY o 22l 2 fX|d 2ofet I uHAE RS AEstst
o £oeta 98
- REH BN Qo Al AR olefe} g, T, Z1T W W] o] net 1w
A& Adolgt
(B 3-4) olie| 3¢% L SATHQ 7|2l RRx
20t HE HF
* Artistic Administration(Cil& &%)
* Finance & Accounting(M& 2 3A)
* Human Resource(QIA})
General




M3 AlZ-3H0E 20 /S

= MY AR

i g 22
* Special Project(2LH &AL
* Touring(2l Oil&7t ¥ ST F0i5H H2)

* Personnel(ZHe 22])

Development
13 1)

* Fundraising(RHEx4)
* Gift(Z8a #2))
* Event(I2 22 A

Marketing
(OAE)

* Box Office(EIZ! &2l)

* Press(8H)

* External Affair(Che &2)

* Publication(ZT)

* Customer Service(ZZ{&2])

* Membership(&/&2t2])

* Digital and Media Marketing(CIX|Z, D|CI0f OfHEEH)

o ITIREX, AZEQ, 7|2 M9 CIXEa})

o Attraction(Z S B0HZ 4 Qe OHE, O E)
o

7Bt 20F

¢ Platform & Archives(CIX|E 01710|2 &2))

=

» Community Education(X|¥ 1<)
Usd
=]

EX: Ol2ZYRAME(2013), SAUSFS TR A XIEAL} by et

(B 3-5) THE U THOHQ 7|20l REnx
el Mg x=
Director Music Director/Producer
Playwriter Music Copyist
Dramatrug Orchestra Conductor
Artistic Director Orchestra Musician
AOIX T3 oo Technical Writer Acgompainist
Producer Lyricst
Casting Director Acrobat/Stunt Performer
Book Writer Choreographer
Arranger Dance Instructor
Composer Professional Dancer
Technical Director Electrician
Production Designer Prop Manager
Stage Manager Sound Mixer/Engineer
Scenic Designer Audio Engineer
HzE 3 s Special Effect Designer Light Board Operator
oA JA Make-up Artist Audioplay Producer
Hair & Wig Designer Videographer
Costume Designer Wardrobe Crew
Light Designer Fight Choreographer
Projection Designer
Program Director Development Associate
Ol= A Education Director Box Office Manager
e g9 Arts Administrator Business Manager
Company Manager Program & Venues Coordinator
Booking Agent Digital Marketing Manager
Talent/Literary Agent Communications Manager
tlz RE Licensing Agent Marketing Director
#H I Press Agent Sales Representative

Creative Arts Managers
Talent Manager

Entertainment Attorney

ZX: The Ultimate Performing Art Career Guide(Yellow Bricks/NYU)
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M3 AlZ-30E 20F S H OH A HYD At

- BANSAE] F7 7 FE OIAD vzo] et =0l 2000dT) 2IEE A& o]
grou}, FEHoR QAste] B4 F7olM o] ZAREF0 hat Aol AN wA Uz
o3 AR WHoR W APS AEa}y] A

- EY Bolols BEY Beld 58 53 ol5Ao0] B mAE et UAY 84
719] TAE Tetste] 2|4 7Kt Rolg Slste] UAY mlto] Wl wAE ARo] g4
o] BASL e

« 59| dley} Ve d99 w7l ¥ F Eokof tigk FH-2 olsfE 7|vte = sfofgt
O A|ZH 20F AHE: CIAEZIE Of2M SX| - T2ME 0L X{(Project Manager)
« JAEHYE nto] olE I HA| Z2AES FHSt= T2 ¢
© 38 YR Es Z2AE} AT U, d4t, Al HA] 5 ek, Ve 9 Al T
2ope] Fdl= AlF, stedof A, Y 5o e W A=
« gAg mofo] tigt o7t Bo2loln, HA|e} BEsto] off AEL} HIAYMA Alo]
o] AFUA | AETt otz A FAY AR ARJYA ]S APk 4TS

O A|ZH 20F ArY|: M|®IL}2l — Cultural Resource Curation LC|ZIE]
o JHEURIE oppfolB, AR, ZElA 5 Edle I A v e E HlolH7|ed =Y
A FE 5O N2 B8 A2 HEot= gAY vYyo] 15
o 2R 719A 2w, g Rto|y, FH AR, BATXelY, FAY AEA
ol7fo]lBH. @A} 5 TheFst Hoko] HMEVIE FAdH

- HAE A B F2 dFEE HAE vyolE &8t A4l 7185 vy o] &
;‘

F AA, AL AA 52 7HEERE 71RE 9 JAL F Al SkE A Sls) 224

- meAEY 423 YY) 470 wel topst GG SBsok. et ZeAEY
AT WS 918 ARUANH o] Wrolw, & Bole} 71% Hoo] T 7|54

-+ 85



O 3% 20f Atl: 2 HUADO| HL| - Director of Digital Development

« Ab dE]A(Sarah  Ellis)s ZEFAZ @ 2 AMdadol  #HHUY(Royal
Shakespeare Company, ©|5} RSC)e] UX|E 7Hdt oA, X+ I= Jd&HL3)et
BBC7F AHet HAE ofo]-AIQl “Space’®] o2 YT

« RSCO] FAl mtEU4L g=+ AFFA17]94UK Research and Innovation)”} A=<
Aldet vl etolH FAzt (&= (The Dream))9] &% 718x¢

o AlEte de 9 7]e Bofo APo g 2AFH K University of Worcester)2] Hz2-9-
oj#], RSCY (HFAE(The Tempest)°ll tet 2= ARG ]9 4t 7+ &
AAH(Creative Industries Council Cross Industry Collaboration Award)S 548+

+ 201641 Hospital Club A% B 7% Fofol4 71g 9% 9l 10021 AFE. 11
L rAge] e e A7 JRE AT FRAY AA 2 37 A gt
ke

O 39 20f At: g=2 283 &(The National Theatre) — Head of Digital Development

o g+ Y =Z(The National Theatre, ©]5} NT)2 201695E EUF AEEE A&

Heg ozg
L 1A% FE, A7 B WS G mok AR ROl AR A G o]

T AN AEEYY H2e P AEstel HEH AF g0l AL 3
of Ao e wefF
ojzolx 7|49l LS B

JeE Apas At
e, AE wEeA,
7]

Azo| EFHe

Lt. ClOIE] 24 7[Ee] OX|E O0E 3

1) HOJE B4 23

O Cefot HOIE7t CIXZate| 1 tht2 2| GIO|Ef +~E0] 7tsoliEo| [t OIS HiEge=Z EHE
Of cHet EA0[Lt IHE StEst Hef|old S M= OFAIE0] S0

[ L ==
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M3 AlZ-30E 20F S H OH A HYD At

0O ZH 20p ARY: oty AAER - DAY GO OfE2|AE(Marketing Data
Analyst)

C AAIA 7% A AU Ao v oMEA 14 dloly 3 W B4

© BE AAuho] vAY HlolHE Fokal HUEFste] ZRl27t SjAke] et dA|s)

3! RPO H%EE Z/\“—]-___Z] A AsH

—= |l ¢

« 17 A B (Customer Relationship Management, CRM) ¥ Z2HEZS 93t 11
7, TA7t, 3ahAl, Ad 9 7[e e ofsiutARol et 85 ARt HlolEE &4I5t

ol HlEUA R $A, 49 @ upAgRA 53 gestel ZRAE AW
U @ 3 A B AR 9 cdE, B A2 @estel niAY dlolgHol s
AHg BAstel 17 B8 9 Qadlo]s B30l ot XS AL ol J|How

B &8 o] Hit of3fl, mAI" &E ARtel| 24 ©
A

- DM, #=& A4, 2R faEdo], #&7 24ude], 4 BT Y ojfd] 3HZ =

O A|ZH 20F At3l: AGH| - C|X|E O[S OHH2|AE(Digital Marketing Analyst)

- EAE B Bk U4 vPIEE geld HAY B4 7158 PSR GBS @
F: o FUE AL B 4 T A ) A W, T A
o HHSE YA BT

- HAE vHAY "ol 9y HdozA =2 vHA", olE H ZHE ALY FA "

] 74;] 7]*4;@ o= Z_}E_‘&]—
« HAE uHAg HlolE 242 Sl Hl=y A Aol tigt gAE viAY A=K R/ 4R/
SoNe] Q7kg Brhsta A3t 7191 Adshe dge ¥
« o ALl SEM, = 4~-8u

olFiet AdolM A& % A 2= %I% —’F NE 71 2d ¥ Eﬁ]"* HAEo] Higt
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Lot M0 +~Z0| 7kssiiEoll =t CIO|E 245 Hige=Z BRI

i
it SA0IL M2 SR8t S MM 0ol SQM0| SiiE

- BAY AR dolE(FF HlolE) 52 7utstel EASE BASL A ubg AL
2 e S1E Al AEA ATEE d%

25
- A2
S| A L
- 2ol v o] MRt EA, YA upAE dUASS tAd uAY Heke AAska
At 15 A2 Lkl uiAg Au9lo] it otoltiols gzte) W ke F3t &
ool Qe FHotdA olg Fdsty e

(2 3-6) ofle] SAUYUA LiEtL= CXIE OHAE 20F M XY

=~

3% o BHEH A 52
London Philharmonic Digital creative/Digital and Residencies Marketing
Lincoln Center Theater Digital Marketing

Creative Services
Digital Content and E-Commerce/Editorial and Social Media

Digital Marketing/Social Media/E-Mail Producer
Digital Content Coordinator

New York City Ballet

The Metropolitan Opera

Content Marketing and Digital Experience

Chicago Symphony Orchestra Marketing Data & Operation
Creative Service/Sales and Patron Experience
NY Philharmonic Marketing Data Analyst
New York Foundation for the Arts Database & Office Coordinator
The National Theatre for Children Data Manager

O A2t S0} A): OIEA| - O|H|Y & 2}0|ZA0IZ DPIE! Zi(Email & Lifecycle Marketing
Associate)
o 221 EHE olEA|(Artsy) 42 HIEHA B AR E, B, FH=, AlF D HHG
o] olsigAAEY dEYste] IS T &

88 .-



M3 AlZ-30E 20F S H OH A HYD At

o, FA B < f A AZ QA | d|ofotol ARARRE BANE dEshe AEE

25 dole B4 AR e Agstol e uplE A ek 27] 2 9,

0O Z¢ 20f At 2E LetEY QAAERL - CXE & HX|HA| OFAHE(Digital and
Residencies Marketing)
- Fd oty QAAEZ: WHYO R QIS =4 w4 7|3t 5% B59 FoE FAlsH
7] 915h 20219 19 ¥§&(TikTok) A8 Q&S o] A 32,0009 TEHE =%
I AAEL 200,000 3=

* Sophie Harveye AILEZS] TAE 5l HAAAA| vpAg BE|RfolH ARSlE dEfg
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J TikTok rues EEH :
o TikTok
@ Fers Iporchestra P @lporchestra
Sz Following London Philharmonic Orchestra U ==
n CO Pl MOSSO.
- [ J—
Keeping h ciassical ) LEF:IILL]H_I+]]!II' T
& wwrwlpo.org.uk k4
—_— i

@) Let's hear the flute
now!!

o/ (o] (% (0] (o] (o) & [« |-

(23 3-7] MY WotRy AMOC0] HE 2 AR

-+ 89



Bools HOF KT 24 U o121y wet 17
Ct CXIE 2H= 39
1) CIX|E Oof7toje & =R

90 - -

O Chset X129| CiX|Sistet C0f CIXIY M2 MAHE RES0| 7130 w2t 0| 9K,

B, B2, $Hs CXZ OFIHIAES] 240 BTET US

- YA o HIAEL TRt 999 il UAY AL £7, B, BE WY U G
gole AR ALY

+ ol 918} Z1Zelo] st AEA A 4B ope} g Hopo] gt ojshg mitow
Az0] Wgolt Weke serstel o2 Festy ERE

+ Aol Fofoh BBl A7k AF olu Rt ohlet Arb7t 2L Y v
2 B9 A=, B B2 ol27F0] 44 & B AR Fstn BAste] 714
3 Yot o2 txgststel A7t AuiclEe] AU 4 Y= AulAsRE

- o] 3 VTS FHOR A|Zel& Hof #al opleln 7% % xdste] $a4
o] ZxE|T PAT AR5 AT IS

© Bl Hopol A V12 A AR HE3E $UG HESHE 42 BaolA o]
U ARe BOEEAE HEL SUE /13 Bel7] oblolBg 913 AR thesta
A0 WHSL S

- Sl Baols Hope] optolH(obHAE)Y AR AT AAS} Hol Yot F

e obgbA e,

AT FH0R FESL U

- B, 716, BAH BE 722 Gt A7 9 58 AREA TEIAL, A=
+ AER P 5 UEE A9 5 Z 715, B, E8y) ddd A4 59
AR A4 87

H 3-7) 89 BHTOIN LIEILES ORI Oppjoje 231 XY
3oy 3 e EEL

National Theatre

* Head of Archive
* Archive manager
* Archivist

* Archive Assist

Shakespeare’s Globe

Library & Archive Manager
Library & Archive Assist
Library & Archive Intern

NY Philharmonic

Director of Archives and Exhibits
Digital Archivist
Assistant Archivist / Asset Coordinator




M3 AlZ-30E 20F S H OH A HYD At

O A2 20F Al: F235i0H0j=2(MoMA) - CIX|E 0[0|X| OF7 |H|AE(Digital Image Archivist)
« AlZtfl& 2ofel A HAY ou|AEE MEF R £, H X3, 71E=1 2,
A4t g 5 HAE AHE TE AARDOAMT HHE 2E YS9

© F8 IFEE UAE oA FEE Ustal HEtHolE, HolE F4] 9wl 52 &

Zfoh], iRt A2 B dloleHlol 0] AR FUSHL A%A A £UF

o 3k B HACH A, X2 53 BEE OAg ofn|E 248 4 AR Agai,
ol tlojEjHlo|ATtsl: Adgte 3

- TS R AYSA vlaTo] 24T optolBat tXY ofu| (S BEY S Y

LKL AFote] B OAD Azo] Y4 0]S AU BET 5 Y=F BF 2
|

- A olulA] A U FA m2 3o Yejo|=g WSk, tiAE ofulx] AR St

O 3A 20F At 72Z5t2H(New York Philharmonic) - CIX|2 O7|H|AE(Digital

Archivist)
« FEIotEY2 201195 YA ool BE A&t

« YAE opF|HIAEE= 3 okt A 9 ol gt 7124 Z
FEEotRY e 2T g, A9 ofH, BRYA FA 9 ARIE e, EFdto] ot
o|JHE 53t

« F8 YgFEE 7IE A" A4S HeEstar, gy g A4 =,
sh, o2 A2t dgsto] fAd AHAE ] AJA” JRESt et tAEs 2T
Ho| tigt HEdt FA8 AdS AP

« DAM(Digital Asset Management) &AZE o], fX|&
gt gAE A4E B9 2R #E 2 2 A-E A9t

« 3 AE mHo] 9 v Q@ FAe} FAsto] 221 FH AlAF TS ZFIT o
/It e Z'l= HolgE st #T

x

o

g op[H|IAES] A% HH V|EFA
5}

=

)
st
1o
e
N
i)
H
[m
-
o
™,
=}
ol
Y
el
A%
glr‘
el
A%

=
e

/-

()
o

- UA/E oploln 5T oklet AR, SHY, Sobt L At BjF9) 7o) met ARE
2 AT BET S U= AT TAH o= ABS A7HT 1947] 714 o

¢ 01



r

Qe IOl 9, ehis S5 52 284 G4

=N
= o
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- RE Oxg uFgE mjyA, B iUzl Fejoolely dey, 1 ulAE o}
(CMO) WojlA U3l HHg Zel=2E A&sto] thofst Ado wizgt

- E BA] U 2R nE 3 geste] Eux deke AYsty Aw

- ERx Wl Hol A4, AN 2L Fusof sh THlxo] 22 Wty A,
B2, Hte, A48 9 Bdcel gud oE 2das ggsts 22 Lo
A91g AYsts AYL A

O HIEtHATE 712 48 OIEH0E g0 ME2 HEXAI Iz 220 T2t HEH{AZ

ES 7IHCZE 3t HEHAS FHIX HXo| 5240 Z=E

© A2 Bl Hool A 1P g R RS FE AL b B8 AR S
Hol At A9 Ao WeknAS BETE At 7T Ue
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O A|ZH 20F At3|: AGH| - C|X|E 2EIX DHL|X(Digital Content Manager)
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EX: QoK U= 1895 IFLAND HMEHHA FRIZH S HE(RAHOIX], 2022)

(23 3-8] MadiaT FAFXZ (Lo E= 1895) HEMHA 2F Atz

QERLO| Ha M2 M7 U SI

7. NFT g9

O NFTOj| CHEE 2HA0] IXE0f| W2t NFT Z2HEN XSt 22 A7t W20t TZHE

J|gig MEHOR [IZ Q20| thet TRK0| S

=

d A71&y) wa2A Wdlste EdEo gk A4E ZE5ofoF 3

< ¥ AFE APl AdiAle SAIH vl it ofshEnt oby st NFT &

- THE iAST AEskE D D NFT vl&e] that olsirt BeHel. weba NFTSRE

of Tig LS T % Y= HEBI} AEA 4] Ba

&
° EQF NFT ¥ HAZY AT 94U fsiM= 71 Helol dist 43} 7€ 1019
]

ot

7124 ols7t E4A Y

© U& EopollA NFTO| tigh vheafet &8 weto] digh J=a 719 s2o] 2agt ds
=01 v&AE AHAE NFTSshe A®R otdet &fds #estol NFI7F diehs 92
= ¢ 5 s Q= LR HE 2 EOﬂH ezl AlE] Az 9 5, &Fd2
o] sl AFE A7 NFT g2 F-ofste] oA A5t A7t A=

° JHH NFT vle @ 499 4% NFT7F F719] "iide] 2 = = 8ol tigt olsfiet
w40l 2%k FA ol digt AR obdz} vl et ofsiet 244 &2lej4o]
293 994

 E3 NFT A E3E2 S A2 ACIE 718 7142 &4 glo] dleaES 713
oz AR vEAF HY Mz AdE e &

94 -



H3% AlZ-3¢olz 20F @5 ¥ D§7f Q15 HIdp A

o 13 NFT t&AlFo] A& FolbdE ddiu|&ed gAg sk igt o] & vig
o F et g3 7RIS 7HA I S of 2 AVFEo] NFTE &85 22 A7t
0]0]%]76)

« NFT u]&AAe] E4351e) 2|47 HalAs A2e A7 dist YRS FAREL
HE5l= AlC|E 7|39 uj7f ggo] Fo8d Fog d=4g

O AlZH 20F Atdl: AGH| - NFT MZ7L/AHEZ|AE(NFT Specialist)

- AGH9] F, gAE =52 95t 53 NFT S Z0|x LE tX¢ ol ¢

g Y3t olH gz 7]gt ?ﬂ% E‘?i%—‘i ATH| e A(Sotherby's Metaverse)E &4 1

Sk oJo] NFTS} tA|E ofEQ] HiE
(NFT Specialist) & A-&3t

ol 4= A

NFT #2720 8o A5 e 2 of

Ysk= NFT H&E7H 454

cEIES

24, A5 % J7E A

« A NFT A 5 2 vldo] FA(f: =4 13", AlE bARl 5) & A9 24

- FRE, dle, 7P AL AA A EEs) SOl 28 4 Sl NFT ¥ A43 A
g AR A4S vigo R 229 A g U NFT T Ad-E& ZGAA A2 H2YA
2l 75 2 S Eor &

* NFT ofe|lAE, 371 & &571ete] #AE 55t & 9F= 5t o8 viges
NFT H|Z2YA @& ARA A oed#9] viE d &0]9] E#E G4ck= I
=

« BE AFYAllA Agol 2A ARl 14 7o wEjstal, NFTeF #dd Ao 9 =
Al ASEST AR BAE F55t0] &84 HAE otE AR wet

O A|ZH 20 At3|: OtEA|(Artsy) Head of NFT

© SJAF Y NFT ®HFof digh &4 A4S Feot

© T8 UFEE OEAIY NFT ZAAY A9 9l ofEA] EHFNA == 43t ool
epel T

© EQL 37F B NFT ofE|AE /AR UE Y] HAE 2] 9 5to] NFT =21 3
S HEo] ofEA] 4 ZY B FFRA otolH o] B AT #H HEY AT
Ty

76) 23A(2022), TAIZ0lS EO0F DY 2EX A U Q5 TX HS MUYW |, H=2SHYATH

.+ 0h
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O NFT AlEe| 82 7IE DisAldel OAIER S| NFT AEdt 2216t ARLE| #1510 KAt

7] W20l O|F MEHOZ #I|Y Qs HR= &

© NFT 73le da3s, 904, EFY 52 7vez 239l #AxyY Ado] st
A NFT o Z2AES APsh] AsiMe 22l #AwdE Ad &2 dF

ol
fO
rot
19
el
mjo
ol

« NFT vl&AIAoA 2L 25 9 A7h= 1842 ARlE 7139 9%, & H|H7h 4
2], Fdolee] w7l glo] Ao R Adst= A= A7 "ol s Ak HL
NFT 223 oA EE(Twitter), 23|13 (Telegram), $=2U(WhatsApp) =
gAFE(Discord)E &3 22101 EE2ojY 54 AESE E8 4= FAY

.« o] Ao|E 7] 9] dto| okslE|Qitt SlE Bt e NFT u|&A| HA] ZF2o] wgkyl ojn|
7} 583k @407 &Y

- gt ZRAEES R Wufcty] s NFT ARFUE W NFTO| 34 Qe 2
SHsl7] QoA A4 A7t @A okl Q= A oE AE Y E
AFUAClA Al 52 8%

« NFT v|&Algo] AX&Ho2 &4g3E7] o= Helsles 7|&, HEC] digt old,
NFT m]&A9] EAES) A uj&2] S5 £o4 NFT &0l 2Ju|sh= HEE o]dfjs

T ERHo2 7|gel, ol 17%‘011741 B} Yot GBS FHT 4 Y= ARV
2 FESE TG 5 Ak WA o] BRA] FRHAT U

O AlZt 20F Atd|: Strata Gallery = Marketing & Community Manager (NFT)

« Strata Gallery= =35 7|¥l0 2 HAdy} 780 FEUE & slojHIE ofE ZdEH
ﬂ 1= &5l E?Jﬁé JEHEE FES TE7] A8 cdleEE ST NFT 22

« A" & AFYE WiUA 2] 2 AF=+= NFT Z2AEQ} yHAste] npA" 4 ARy
€ #ske J9Z2 & ol= NFTQ oA lolM AwyE += % #&7F $85

© B3 MiyA= NFT Z2AE0 tigt A 4] Age F=5ta d AAE 285, °]
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- AZE NFT Z2AE 7182 915 ARUEY FF U=2S B4sl] fze Zede
ofolt]o] Aol Zlefaka ol Mk @ B4 ofolciol AWste] ARUE AP 7

At 98e 3

O A|Z+ 20} At3|: 1stdibs.com = Community Engagement Manager(NFT & Digital Art)

« JAEHA(IstDibsh= MleFRY HE =, 71, B4, WEA] i 52 7dsk= 2

1 EHEY

© AFUE JACIAHE tiyA o] JT2 EWE‘ OlE|AE, At Yl A Eete] IAE
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- opt EHES B8] 98] vZUA B Aol Wat 18s] Festn, AR
Seolue HAstel S5

- B3 ARYEY YRY AFEAS vlgto 2 tE gE3} A5l HAEHAS] tAd
olE ZlE|LEE ot 718l gt

O A2t 20f At|: CIAEZIE - NFT ZHSUE| LA

© NFT &% 7|8t 248 Y EYA A7y 7= 3 Z49E S AALds S/4dsia 42

29l 9] J27HH ololAA he AT S

L. 3¢ B2} #H Y

O 7z 220 IZLM9Z Qloff ¢ Fyet FH=x RS0| 2det=o t2t S Sodst oA
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98 . -

oleiet B AT AL T2H9 WelvoR o A AAA wskz B S /s, @
P2 AR BN BobolAT B9 IS obolsl AZE 4 Ade] B

ohet g 712 Rglo] ohd Bl dolet A4t dlole] SR Higow & Eelx Az
"ol 7xH. olejst AolA B A4S B Ado] SElT AEsiE Ao

PRODUCTION DISTRIBUTION EXHIBITION CONSUMPTION

The playwright, The theatre, the Online platforms, Audiences
content owner, cinema, the online cinemas, mixed-art
director, cast and performance venues, small-scale
crew venues (incl. pubs
and village halls)

NT Live k2] ﬁ&ﬁ%ﬂﬁ:ﬂi} %ﬁm
Main Market Sub Market ‘

lﬂ;ﬂﬁ £l HEE L ERL]
'Saurce e
SHREH EReH 3Py
o e

12 1) Wiz e )

rd) [ it ] [ e ] [ VG | RS ] Pettom
R Lt e o se I

£ et

Stage3
T

] = w5 (es)
FESHL || PESLL

gsr soug PR
a2 24l

(O3 3-9] 3 Fist 2 DTEMHA
£X: AEA Consulting(2016), "From Live to Digital;, NESTA(2011), "NT Live,, 48A(2016), IRAIZ

T 20F AR: @2 ZF2E - NT 210|2 T2EM(NT Live Producer)

HREAAE AF ofUAS I B BYTE Ao FHRE AsHes s 9% =
A P2 T Bl @5, oln) 25 YA G A AP YL B
9l ARHYS TEAoRS

Q3% 4= = &9 AFF weE|Ake} dEoty WEd, =% Foufy A<} o
=
3k NT Producers= %% A2 (A&, 7l 9 AA)Y nE SHy A vig TS

NTS] obY 2 AR RAe Festel vF, 4 oME 59 FuE ]2
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(B 3-8) oiel 8 20 CiYM 2 XY oH 2T
Zo% o ZAHEH A7 H2
The National Theatre Culture Coordinator
Lincoln Center Access Coordinator

New York Foundation for the Arts DEIA Director(Director: Diversity, Equity, Inclusion And Accessibility)

New York City Center DEI Manager(Diversity, Equity, and Inclusion Manager)
NY Philharmonic Director, Diversity, Equity & Inclusion
Manhattan Theatre Club EDI Officer / Audience development Consultant

O AHl: AGH| - CHM 3H, Z2M 0L X(Diversity, Equity & Inclusion Manager)

- A9H|E QAQAME(Human resources) 4492 DEI "iYA(Diversity, Equity &
Inclusion manager, DEI Manager)E& &

C 9 AREE 4rH|Y] g3 AY H4s IKERCE Velelw, A Wi AT} B
Sto] ohFet QI A 9 A& MRS 7185kl tefRt AYEo] 24 HojA dgst
P95 & YES AL AL F

C QA % ARG o7 mEA e U By o 1o A U AYS AYskn

DEI 92 % Aol et 22 doleigo] B A7 A4

c O, 38 2 284 olre} TS ohFeh v iE E R AXARet FEY oA
3}
=

=
TE5T A HEYHE ool AR YEYAES s X3k o

« 719 A8 FA(Corporate Social Responsibility, CSR)EZ}F 71 5] E&olo] 229
A2 A g3 A=fo| DEI HH#e} dA|stes 249t
* 2714 DEI Z2 034 5l A9 o] tiet HuAS 2/dste] 5-Rokal, DEl S39F 2
150l AEsHA AHdEES 24 W A RYETF 9 okt S =R
O At @ZMIE{(Lincoln Center for the Performing Arts) - CiFd, 38 & T8 OLIX]
(Diversity, Equity and Inclusion Manager)

- YZAAE DEI Wiy A(Diversity, Equity & Inclusion manager, DEI Manager)+= &<
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2011 15 27 38 19 30 13 3
2012 14 20 37 16 24 12 0
2013 12 17 24 14 26 7 3
2014 11 16 23 7 46 5 12
2015 12 19 39 8 69 4 32
2016 12 27 45 8 88 8 11
2017 14 69 54 8 90 10 7
2018 10 49 76 8 69 5 16
2019 9 71 53 8 69 7 14
2020 9 60 69 10 b5 8 14
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2010 34 42 57 44 39 45
2011 38 51 39 29 39 38
2012 36 40 62 39 115
2013 35 36 44 31 83
2014 35 40 59 44 91
2015 42 39 34 42 90 20
2016 47 65 83 42 119
2017 51 70 56 52 161
2018 54 50 53 54 144
2019 55 46 56 4 164 17
2020 39 40 56 61 134 24
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2020 278 459 651 168 600 855
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O World Economic Forum(2020)

« World Economic Forum(2020)2 “Jobs of Tomorrow Mapping Opportunity in
the New Economy’ollA] 771 1A% HopolA Q7= AR (skil)S A|A|eH80)
« A, FAEe} 7RV A5t AR AYES HIZUA AF(business skills), A E3}
¥ (specialized industry skills), Y8t JzF U AXTE FZH(general and soft skills),
ol
=

71& 714 93K (tech baseline skills), 71& Al I3 (tech disruptive skills) & 5714

2 f93ket
(& 4-15) World Economic Forum(2020)2] IMZ 20} RNz S
x|20i2F O J1&Ho| U EX HE 71z oA
_ E]
HIXLLA of23 - ] ) oE
S |- e mespiL 29 o Hes o - m2NE Y

(business skills) ~ OfAF Y HIRLA JHet

Al E5} A2t - EX AIAH = oOosH Haf — ER]ie) apus
e g o T N B 2% |- oz Jlso) 29 3 wie ware
(specialized g 20f0A 2M3l, DS 2O0IM HILR 2 L H| oo A2
industry skills) &, 28 BN 200N YA ZYE Tes
- 25y
ULt oY Y ADE A |- UMOZ H|QIXN 7|52 M ZE XG0 RS Y| - HFLAH01M
(general and soft skills) | - WXt7|57|&(cross—functional skills)0|2t & & - §AH(negotiation)

- BORII} 2R

- 71280l ARE AZEQ0] (M S0, OI0|Z2AZE
T SW)E 228 4 Q= o N

= () = = o - =< L [l
(tech baseline_‘;ills) - A 20 e B9 S8 Z2I(0IS S0f, AL oz U AR S<\D/V -
, ANOIC0 S0 ARREE SWg| T T Te°

om

[
325t A Ol= 4]
=20 T = 1

- H0IH At0|2A

_ _ - - A2
i N oY |- S 2 HIALIA DU UBE 011 4 U 78| g
(tech disruptive skills) | ARSI AL & Q= A _ EEE‘&

- 2oL FRE T MO 2ot

EX: World Economic Forum(2020), "Jobs of Tomorrow Mapping Opportunity in the New Economy,

- 7749] TF Bok & RaldaA Y B} o] 2 Holz fojg ¥ AdTAL, Y
P o
T —

I 2o gl/nHAg/2d2 58 E2

86) World Economic Forum(2020)2 ‘AMAMZE ZA(Emerging Jobs) 964’8 670 200 AN ZHS Ht US: ==
ZAX|(Care Economy) 200N 2|2 FAAKMedical Transcriptionists), 2% 2|8 XKExercise Physiologists)
S 1570 =g, ol ¥ QBX|s(Data and Al) 200 HIELA QIR2IMA(BI) JHLXHBusiness Intelligence
Developer) £ 1071 =@, AX|LH2ID} Z2RE HEE(Engineering and Cloud Computing) £0F0A] Z2HE
QXL O{(Platform Engineer), 7|& 247} (Technology Analyst) S 1470 &Y, 121 ZH|(Green Economy) £
OFflA I OMAIE(Green Marketers) & 1570 2@, Q1210 E5HPeople and Culture) 20F0IA HE7|&(T) ¢!
H M HYXHInformation Technology Recruiter) S 570 X, HE 7§ (Product Development) £0F0A A
3H OtAE(Scrum Master) S 970 %@, mof- O ZEI=(Sales, Marketing and Content) £0F0IA A4 O]
C0f ZCH|0|E{(Social Media Coordinator), 7|@M% H2|MAXHGrowth Manager) S 2874 Xl 5 £ 96742
YH-7|ZMER(2021). 012 Y AxY U= I I 435 Yot A, S=I1EHEH, p.b3
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O Centre for the New Economy and Society(O*Net, 2018)

o QA 71AY =EsAlZHworking hour) H]& HIFE FAISH] %’4"511, b= O*Net9] 71
7} F%F (competencies) FH= 7|FIOE2 FARE IFES IFYst] 267 I
(competency bundle)2.& AEzx3s}slal 2678 FaFEol o) 2022?_] FHo 2 A=
7} ogA WHIlek ARIA| o] tsl ARG

o ZAF ZTE BHY, ZAF AFE018W)E T 20220 FEk(skill)9] 4ol F71e Ao
2 QA= A2 B48F A, g4, 57 o5t A, A5 -F2A, s
AA- T2, v ARL-EA, BEEA ofEdE, i A 93, AT,
FE2-ZAs129 ofo|to] A, A& A4 L Bt 5U8N

:.' Eq: (o] = o o=
e N
oh A3 B4, A, BAue okaold, 99 AR, A D 327 59, 3
o] ALg-EUEHY % 24 5OR Uerdss)

(Z 4-18) Centre for the New Economy and Society(2018)2| X2zf Mot

20184 2022, AZK(skil) 2F 37t 2022'4, A= (skil) 27 Z4
o 2MX™ A U SHM(analytical thinking |« 248 At 2 SM(analytical thinking | ¢ £7(214, ClLHE 2 MEHd(manual
and innovation) and |nnovat|on) dexterity, endurance and precision)
« 58 EHMciZZ(complex problem | ¢ H2X sk 4 815 HM2Hactive leaming | ¢ 714, A, HZ Y 37 SZ(memory,
-solving) and learning strategies) verbal, auditory and spatial abilities)
o HIEA MO 3 BM(critical thinking and |« &Y, =84 ¥ FZd(creativity, | » @A ¥ SHXHH 2l(management of
analysis) originality and initiative) financial, material resources)
o M3H Sk U Sk M2K(active leaming | ¢ 712 HA 2 T2T2WY(technology [+ &H|  AX| 2 {X|(technology
and learning strategies) design and programming) installation and maintenance)
o Ol =X U FTM(creativity, | ¢ HITE AT Y 2M(critical thinking and | ¢ 47], A7|, £8F Y M3 X ZX(reading,
originality and initiative) analysis) writing, math and active listening)

CIEIol chet 2EE, ME[X(attention |« SEEH  ciZ=H(complex  problem
to detail, ttrustworthiness) -solving) Ex#2] Y oPMOAl(quality control
« ZMXI5(emotional intelligence) 204 2 Al Hst(eadership and| and safety awareness)

« X2 EXliZ= 2 ofo|Cjf MM | social influence) & 2 AlZF E2|(coordination and

OIA}2|(management of personnel)

(reasoning, problem-solving and|* ZAXls(emotional intelligence) time management)

ideation) o 52, ZAsizyg 2 ofojdo] MAMie Az 2 HZ I 78 5(visual,
o 2|04 L ASM F&k2(leadership and | (reasoning, problem-solving and| auditory and speech abilities)

social influence) ideation) o MH| AR, 2UEZ 2 ZH™(technology
o & 2 AJZHEU2|(coordination and time | * AJAR 24 2 WIK(systems analysis| use, monitoring and control)

management) and evaluation)

ZX: World Economic Forum(2018) "Future of Jobs Survey,, Centre for the New Economy and Society(2018), "The Future of
Jobs Report;, Z&T 2(2020), 7|ESA0| M2 MAHE X2 s}, SHEIEYEAMAM I

87) A&7 2(2020), T7EsL0| ME YT MF HiEt, eRu8YEH
88) A= 2(2020), T7IESL0| ME LAY MNP S, RIS YEA
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H 5-25) OI=ZSXIAME At(20224 71%F)

g HE A2
ooy | 2 2EE o @5 HeolY 58 N
s 2 | SEMSHRIER 22 B45 T 28015 NSISZA 243 X
He3%Y TRLERE
P RAE, 3901 T2 SIeE A
BTN TS0 SIS0 2 HeIE Al
Zowy | IRAUNY BUEEUSZNNE B | 3005 SHER BUEAE CRIER(Thedok) 23
38 XY | NBOIEI 39012 A% B8 T TAK-FAD)
NEZHBLNEA ATNE B BLE 23
BSOS [BR(KAMS Connection) H= Stz YNNRs 8 4HA 75
LSS A} TR/ 0ptole
=t OBl/2+ BAEPH A
R SE08 SIoEE A
et ey | B3 OBHE HRAAHGHO0 =0 s=0s gEEEUR
At DETE N A 05 tow K2
058 ST R H301% 32 BYEEIED)
D[N0 5 E43 A2 -

A2 HEAYXYME SHO|X|(https://www.gokams.or.kr/)

o] ZoHMoAAYE o1&7]9 BAl ABL AT 71EALH EAolA B4
¥ # Qe AT BN EaR AT B
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=
- Fde St &2zl e Algcte AR ro] sk 31100
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=
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o)
=

3y Al A8
St= BAIE FAEE "= Zop 0]"6]16 "6]175‘0L 2 3,1% A4S 2SR} ot
- AL ol ok AR et a3t FARE g wSo s wsAYE AAS

of dedgortav] stedeiAAdE 8l Wi FA wet 8~207d e 22Xl
stolHE|= gHIZ g5t Alsd

* OFEROoKAr+More)= dlaEof] A= - AFE - A A HFHe} A} FEETE of
yzh, 7143 A AR, 3’-%5711 A 5 Ot AEE Algcte SEREEREY 9T
< Sk Q=
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7 Mg Z27 7 A5 Z212
- =22
oeciEfel 7H o o 24
l:HO| T2 X T
of2E A o U2 | 23
5° 4rpe
= CERREEE
ARE=
NRS228
HE0|2Hl TH XF-SAHT SHSEH| Sz
SHUSHMFE | ABEIR 1.2 MRS | €A
2si0j24|0]E] ASH, SIPHEA
HAL MM, Ol
ZHIZAM 1,2
REEO D AEREO 2y Y FH
. B EEE
MEZES S5 Ol ROl AT KR
g ot oa0m RERUHES A3 Y KO 52
Tom Tud 838, Tom =
: A 2O | METARES| 0|2, HB7[7H KMXOIHH
IH%}_Q _‘?—g_% A‘I|1D—§|7:”9|' %Qltg?_l -|—| = % H | -|_|IHL_L; | |c>, Eg ||_, -1—||_I:I|_
G Bnlo N (-7 - P R LI T
%!E %f’_} 7|—|—I|' 7HEJ_'-|' O:”T |:|§|_01|A B0t Aok
SBE U HotY Y SRl o3
230l D31 Jaec HY 0171050 O[3
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301 gusiel KA By

Az Mg SRIHME

E0|X|(https://www.gokams.or.kr/)

(B 5-27) HIaZIXFHE oj2dFot7tH0] 2ot “H' 2y

Mg Z27H

oMM 28 A3
718M 2E0IE, d3h
HE-NAH(CIZE, H3
HF-2ACIZ, dEh
QIA-LER(7]1E, 3t
SH0=7|2l(Case Study)
AZt0ol&7|2l(Case Study)
0249 2Hy mALIG

=Zoo
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ton tor

0j2fol

TIEN HE0IE, Y3

HR- A%, Al

HAY ST 938

NFTAZE JHe

ERIC SZ(AHIEAC, O[DIAE O, LIXIZARLIA0A)
OIEHIXLA HRIX

IP(RIARIL ) HE712A &Y
OFEHEE0IN 2y
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H3E o2l tiedE IHuls

1. A0S =0k

1.1. tizdd EdE J|E g2 FiS: 2= HA 27 34

O e

- A& SHUniversity of the Arts London, UAL) 1], TJXQl, oA 5 & Hof
o] 6719 @} tfste &2 /= o] Q. 7429 ek A+t ot 2 oiehd 2 <
oottt &7 IS AlFokal U=

- &7 I F A& 2o 2o ERedd 2okt dEE YL H|2YA 9 A, 3t
5V (Business & management, and science short courses) H0l 23

o 7] I wi=2A HIlels AR 4
H2UA mg 2 S8 /e S

© 78 W2 dleder SJAFE A2 AD 9 AHISARE, 27 5 HHER g

Ouws T2 32N
- 8 IHL HEZH AQJE ulEl(Central Saint Martins), &A] OofE thsKChelsea
College of Arts), Fd ZHe|X] @B AFYA°]4(London College of Communication)
5 I oA AlsstH, Als tiere] d4of wet bf= 8 dls 2ot Aol

(o] jsy QAR Y
S — 71?37} 345 5402 B8 4 A 9% 58 A Hoh, acke
A FY, HAE A, 2] A9 yAR]L #HAAF "Rkl 5 dstelal 3le dle 49
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B 5-28) HHOSOS 7| T2

bl 1 ¢ st 712t
1 |SEO Online Short Course/Short Course 2iE Z2X| @8 ARLA0KM 1o
2 |Instagram for Business and Brands Short Course 2H Z2|X| @8 ARLZ0M 19
3 | Blockchain Art and NFTs Short Course MEZ NIRIE DHEA 10F
4 | Exploring Service Futures through Design Sprints Webinar MEZ MQIE DEA
5 |New Thinking on Social Design Webinar MEH MQIE DA -
6 |Human Skills in the Digital World Webinar MEH MRIE DHEHA E
7 |Social Media and Analytics Advanced Online Short Course 2iE Z2X| 28 ARLAHO0M -
8 |Service Design and Innovation Intensive Online Short Course 2E 22X @E AFUAOIM 3y
9 |Digital Marketing Strategy Intensive Online Short Course 2 HelX| @4 HFRLAHOIM
10 |Religion and Dress at Work Webinar 2H ZHelX] 24 TN 1o
11 |Instagram for Businesses and Brands Online Short Course 2iE ZeX| @8 ARO[ -
12 | Creating Original and Effective Live Events Short Course HH HeX| 28 HFRLAOIM -
13 | Creative Leadership Online Short Course MEZ MQIE DHEHA F
14 | Google Analytics Online Short Course MEZ NIQIE DHEA -
15 | Experience Design Creating a Narrative Short Course MEZ HRIE DA 2Y
16 |The Importance of Creative Leadership in the 21st Century Webinar | MIEZ HQIE OHEIA -
17 | Creative Thinking and Complex Problem Solving Online Short Course | MEZ HIQIE OHEIA -
18 |The Art of Social Engagement Online Short Course HAl Z2fR| 2 Ol 1%
19 | Experience Design Online Short Course MEZH MRIE DHHA -
20 |Creative Industries Business Planning Online Short Course 2E 22X @E AFLAOIM -
21 |Digital Marketing Strategy Online Short Course 2H ZHeX| 28 HFRLAHOIM -
22 |Service Design Online Short Course 2H ZHelX| @8 HFRLAHOIM IES
23 | Customer Engagement and Loyalty Programmes Online Short Course | 218 Z2|X| 22 HFLFH0[M -
24 |Business Start Up For Creatives Short Course MEZH MQIE DHEHA -
25 |Brand Strategy Online Short Course HE X 28 HFRLAOIM 4
2% Nevv'Thinking. on Assessing Impact and Value through Creative MEZ HOIE DfEIA 19
Practice Webinar
27 |Design Management Online Short Course 2HE X 28 HFLAOIM 6
28 |Introduction to Experience Design Online Short Course 2E K| @E HFLUAOIM -
29 |Instagram Marketing Online Short Course 2H Z2|X| @8 ARLPZ0M -
30 |Design Thinking Online Short Course 2H Z2|X| @8 ARO[ 4z
31 [Consumer Psychology for Digital Marketing Online Short Course | 2IE Z2|X| Q8 AHFLAHOM -
32 |Content Marketing Online Short Course 2iE Z2X| 28 ARLAHO0KM =
33 |Innovation Management Online Short Course MEZH MQIE OHHA >
34 |Social Media Marketing Intensive/Online/Short Course HH 22X @2 AFLAOM | 2ex
35 |Designing Pop Up Shops and Events Short Course HA Z2JK] 2 Ol 3
36 |Business Start Up for Creatives Online Short Course E 22X E AFUAOIM 2y
37 |Entrepreneurship for Creatives Online Short Course MEZ NIRIE DA 8F
38 |Interior Design Trend Forecasting Online Short Course HAl ZEX| QE OtE -
39 |Introduction to Design with Systems Online Short Course MEZ MQIE DHEHA =3
40 |How to Promote and Fund Your Work as an Artist Online Short Course | MIEZ MQIE OfEIA F
41 |Copywriting for Digital Short Course 2H AFLA 0K Z2(X| 19
42 |Introduction to Social Design Online Short Course MEZ MQIE DA =
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Rl 1 ¢ oSt 712t
43 |Launch A Product Based Business From A Market Stall Short Course | MIEZ MQIE OEIA -

44 | Experience Design Short Course MEZ NRIE DHEA 10%
45 | Designing Multi-Sensory Event Experiences Short Course MEZH MRIE DHHA 2
46 | Entrepreneurship For Creatives Short Course MEZH MQIE DHEHA -

47 |Design Thinking Innovation Accelerator Short Course MEH MQIE DHEHA 105
48 |The Complete Fashion Business Online Short Course MEZH MQIE DHEHA -

49 | Writing for Blogs Short Course 2E HRLAOKE ZHeX| -

50 |User Experience UX Design Lean Methodology Short Course 2E HRLAOKE K| x
51 |Press and PR for Artists Online Short Course MEZ NRIE DA F
52 |Digital Marketing Strategy Intensive Short Course HE ARLAOME ZHeX| Z
53 |Digital Marketing Strategy Intensive Short Course HE HRLAOME ZHeX| Z
54 | Service Design and Innovation Intensive Short Course 2H AFLA 0K Z2(X| -

55 |UX Design Short Course 2H AFLZA0K Z2(X| 1%
56 |Social Media Marketing Intensive Short Course HE ARLAOME ZHeX| -

57 |Pitching and Producing Online Video Content Online Short Course |2H AFLAOPM Z2[X| -

58 | Confident Copywriting Online Short Course/Intensive Online Short Course | 218 AFLAO[M Z2[X| E
59 |Design for Sustainability Online Short Course 2iEH ARLAH 0K Z2(X| 4z
60 |Creative Copywriting Online Short Course HAl Z2JK] 2 Ol 3y
61 |Branding and Identity Design Short Course MEZH MQIE DHEHA 1=
EX : MH o|&0istn SHO|X|(https://www.arts.ac.uk/) (2022. 9. 7|&)

1.2, OiSAIE 271 &8: A0H| QAERE @8 OIE

(Sotheby's Institute of Art)

O /i

184 - -

 Sotheby's Institute of Art=

A e
44 A5 A1 o1& AA] A oSS A A8, o e
g ofujet A A4 719 9 AGA, AR, HER 9 Age, 28 7@ % 7]

S DR IR A4 4 18 e AL AL

© Gt 25 Y ol vleA AR deR o 2E]l I, exEl 3, 5]
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N
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HI
1%

Oxe T2 73 1M

At 1S I Qo) AE7FE dAdeR S & TR IHA tFE= FA= 97] FI(T
& H|ZYA, u]EAL v, AR A (career studies), ZEY, ddju]<, Fdoldg, o
A1, &3 ¢ V&SR Yoy

2201 Y F 75 € w7l B gYo2 = vjE H|RYA, vleH], AL, FdY,
AEsH 2 7|& 5o Z2HEY, g IFS (E 5-29%2F TS

gkl IHL =25 7195 A|Fol= Flexible course2t &4 A|7to| AP== Live
course® TAE. Flexible course:= =25 7}oj8ul olUe} A £ EE AA|o &
27} AA7E A|FshH, Live course= 1F EE 9 Q&A AlAS ¥

(2 5-29) O|gAE |8 & 07 =ZO0F 2 22tQ1 2ty

- Tty g R

1 At Business Art as a Global Business: Dynamics of the Art 6=  |Flexible Course

Market
2 | Specialization & Skills Art Writing 6% |Flexible Course
3 é;g:ﬁ;giii/& Skills Determining Value: An Appraiser's Perspective 6% | Flexible Course
4 Art 3“?”“?55/ . Art and Technology: From Al to NFTs 2% | Live Course
Specialization & Skills

5 |Art Business/Collecting The Art of Collecting 6% | Flexible Course
6 ?gori:i;sr:{ycaﬁer Studes Art Business and Foundations 63 |Flexible Course
7 | Art Business Buying and Selling Art at Auction 8%/4% | Flexible Course
8 |Art Business Introduction to Art and Finance Z | Flexible Course
9 | Collecting/Specialization & Skills | Art Crime 2 | Flexible Course
10 |Art Business Art as a Global Business: The Value of Art & | Flexible Course
11 | Art Business/Art Law Art Law & |Live Course

12 | Curating/Contemporary Art | Running a Contemporary Gallery Z | Flexible Course
13 | Art History/Contemporary Art |Art History : Key Concepts 8%/10% | Flexible Course
14 | Art History Art History : Egyptian to Pop Z | Flexible Course
15 | Art History/Contemporary Art | Art History : 1860 to Today 2 | Flexible Course
16 | Art History Art History : Renaissance to Present 2 | Flexible Course
17 | Art History Art History : Contemporary Art Since 1990 2 | Flexible Course
18 | Contemporary Art Introduction to Contemporary Art & | Flexible Course
19 | Curating/Specialization & Skills | Introduction to Curating 2 | Flexible Course
20 |Design Principles of Luxury Z | Live Course
EX: AOH| QIAEIRE Q8 OIE EH0|X|(https://www.sothebysinstitute.com) (2022. 9. 7|%F)
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O 2I2f01 FY2 ACH| AAEIRE HMANM TAE|H, SHCH0|E, FHO0|2 HEH Ol

HIZL|A, Dl AMfeld MY, Ol 584 i 2790] WA= US

=|

a, o
- oxelol AL AF IO hF 294 FUMOR WYY, 59 WAL A0 B
| o, Ay 9 @ PEe B9 A8HA A4S 45T & YL T Y

O 37| AL SIS} Qmalel Y| URS ZBGH0 FY 420 12F AR 47

T UEE FOIAl: O HIELA12F) + SU0IEEF)/FE0IEH6F)

E 5-30) DAY /8 & 07 20F 23 2I2tQ1 by

F 72| e 7|2
1 Art Business Art Business 122
2 Art Business Art & Social Responsibility B
3 Art Business Art Finance & Innovation ES
4 Contemporary Art Contemporary Art &3
5 Curating Curating 63

M
Rl
>

CiH| QIAE|ISE Q8 OlE EH0|X|(https://www.sothebysinstitute.com) (2022. 9. 7|%F)

O X&EY D=2 10| Q710 = ZARRIL iH, i WE, OMIE S Cist =3
MSe £S5t 0] 2012 55 Y 1Z 2IHE 2lok ol=Al 2 SM HE LAY Z30| U=
& =2 AAZ(highly—qualified executive-level)2| ZAFRIO| YUCHY FEl MHIAS HIZ
st71E o
c AE WD 99 = € ZEAd A4, B 2 571 vl HE E vjedy, Ve =7 2

<=9, "le 2271, F2A gu4, FEolEA, deg #E, PR, "HAY 9 Hiid
« & H2YUA die B4} ds 2 Ve, Y 2 7197 AL =6, dlolE ¥ ds A,
gMg Edflt 9 |, EsA EFE 9w
1.3. Y0 78S & DIsRsS HEuK: I2|AE| OIFAH0[M
(Christie’s Education)

O e

« AYAE o FAClAS AYAE FA AT AN SARE §UT S 7|HO R, d&
HZYA 9 A& /\]Xo, oeAtet oe AlA k!

e, el 2 2e AT oA
ol A s oluBAARE Fele vk
"I_

o Zul%t 9 AR 0|27

1I>'_.

o] 24 Qoo gt N Alu} 712 71&e

A 2319 Ak B8 WAl

rr
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HI
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o WS ZRIHO FA= ok B|2YA, ofES} Vg, HleAl vleAlA|, otAlot v, ¥
Ae], gt A, AR, 71 vle o= HgsAl 44

. 2019%1"%\51 ek Ay Z209 Algo] STE ol R E uleAd W A5 #d

O F2|AE| O FAH0[Me s D=2 FA| 2221 4, 20|28 AEZ(A Wby =2 270
g Wyo=z AME
o 22101 W2 AP w53 AR e HoAdoE aEsto] Az, |
A= MZ2E B S AlFotal, det¥os 6719 BeEs 48
ojlH AEEY I 1YFE 20 o|2= 7] FFT 830 HFE= VA=
go] dom, st7] Igo] HL- 1749 FAet wHE 8] A} oy A
3t ‘Masterclass U ‘Art World Career Project & A7 37 A4S =4

N
1
|
I

4>
ol
=

of S
i,
rir

go ot

o A o Ho L
%0 N

- & 2A0l4 B B39 A9, BFolH LY BYOR ufolofu] vhA, & S M3t
2, BF AE ST 22 leTA YA B PR A, s, uA, g
g2 ol Fol 52 AP

0 95 2 O} B YOOBE DISAY ZNIS, Diat, H, 22j2| 89, HIXUA, jaw,

HHE 50| oY TS Of2het 28

(& 5-31) F2|AE| OFAH0M 212 & 20|28 AEL|Y W D277

= T e BIxL/7|2t
1 Art Business | Art Market Economics 6
2 Art Business |Art Law 6
3 Art World 20" Century and Contemporary Design 6
4 Art History The Great Masters of European Art 1350-1850 6+
5 C,\gr?‘?:nrwnpjrr;?y Modern Art 6+
6 Art Business | From Royalty to Celebrity: Fashion from 1600 to Now 6
7 Art Business | From Passion to Investment: Asian Contemporary Art Collecting 123
8 Art Business | Art as an Asset Class 2.0 3y
9 Art Business |Investing in Art: Art as an Asset Class 3y
10 Art Business | The Ultimate Guide to Opening a Gallery 5%
M Art Business | At Market Eoconomics — A Historical Analysis of a Contemporary Market ES
12 Art Business | Art Market and the Auction Business =
13 Art Business | Art, Money and the Law e
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F V= e B|x}/712
14 Art Business | Marketing, Communications and PR for the Art World 5%
15 Art Business  |Provenance and Restitution: The Stories Behind the Art 2%(48))
16 Art and Tech |NFTs -A Complete Guide 5
17 Art and Tech | NFTs, Blockchain and the Metaverse: What they are and how to use them 5
18 Art and Tech |Web3 in Context : Art, NFTs & the Market b+
19 Art and Tech | The Art Market Online: An Essential Guide 47(43])
20 Art World Appraisals and Art Advisory 53(58])
21 Art World An Introduction to Art Advisory 47(43))
22 Art World Managing a Collection o=
23 Art World Emerging Artists 5%(53])
24 Art World Fakes, Frauds and Forgeries: Issues in Authenticity 5%(53))
25 Art World Street Art: From Basquiat to Banksy 5%(52)
26 Art World Fundamental Principals of Curating 3
27 Art World Key Themes in African Art 4

EX: J2|AF oFAH 0l

Dot

H|0|X|(https://education.christies.com) (2022. 9. 7|&)

O 71 s7| 1F89] 82, OiE HIZUA F0fo| et 3Y 2 X7 HME & &+ A=F 795
2 A
[=]

Of RO, T 2Ol ojl Me Zolo| 2L ST} XA B E00| WA YOI M50
Ao 7H2|2HS AT 4+ A SoZM XY EfMo| S84 2 MENS =Y
B 5-32) F2|AE| O|FAHOIM 87| upy Z=JH
QHtH Tz e 712t 49| &4
. Negotiating the Art Market = .
1 Art Business . Collecting, Buying and Selling Art 12% Livestream Course
2 | Art Business Contemporary Art Business Program oF 74 Online Course
Art Business Art Business Masterclass Certificate oF 12712 | Blended learning
Decoding the Contemporary Art World = .
4 Art World Your Guide to the Art Market 105 Livestream Course
Art World Career Project o ,
e
o Art World - Design Your Professional Future in the Art Market | &k blended learning

EX: F2|AE| HFAHO0IM EH0|X|(https://education.christies.com) (2022. 9. 7|&)

1.4. MAI20f C|X|& 2EIX U HM=F 28 MEJ7F 24 Mu.SA Project

« XERZ T84, ojgEol, HWY|oo] WEH, &3t 7|3, gt 5] gt HEE IY
A Museum Sector Alliance, Mu.SA)'2 52 B3 Hof A& 1 fu & T2 A
ER HAE A 1 o]59 571 1 ol AHste FHATH L3 (European
Commission)¥] olgtAFA+I R T3 (Erasmus+programme)°|A] 2016-199 &< &
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H5Y AlZb-3HOE 20F AAAY w7\ AR =M

124,882+2E5 Aol 234

1% L g 4

FlO

- FAHMu.SA)E TiXE A3to g oI5t A|2e Kojo] AAUHA A
o A Afole] thdo] Zrlel BAE SjAsks AL Zyxa ot

- A T FAY Bolo A £Q35t Al 2 47](Digital Strategy Manager, Digital
Collections Curator, Digital Interactive Experience Developer, Online
Community Manager)& A75tal, o]ejgt Al Qlgo] Zk3=ojof g 7|2 A2l HX|d
o 22719t QU QT oA 2070 B4

« AR A T L s 2Rt wS HHE 4 AR AREES AR EIAE IS
Fom, FAIA AASE W& T2 IWL 201990 2Rl eueRI(Z=2EZ, 7
2, ofgrefoh)oflAl FHAIF Il gt Ame Z2AE TR T

A FHCIXE Fl MYz A5t

N
l o
il
)
o2
Aul
3@
lo
H
=

O OXE &3 gt=d
NE E=2 FdE

- N BELS ¥EoH A E 9F Y IYA(framework)S 7|HFCE St ‘TXE IF
7

(digital competence)' ¥+ & 7Fs HH(transferable competence) < Zslok=

052
19
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=
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i
10
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Ho
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|
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rio
e
%6)
192
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oy

51517| 9|5t 22t

- 1/

2 BEE T ol gXY GBS 47 ) 4B Hof AYe| UL 0|5 A% A

« ‘YAd g=H(Digital Competence, DigComp) & ‘Al9S #I3t tAd gz A3
(The Digital Competence Framework for Citizens) & 7|9t0.2 3t Ao 7|24
A YA Hgo] FIJAA ] tigt GHtAQl ofshE AlFstaAt g AAY. HE %
dlole & 58, AwuAleld 3 g, dAE 4= A4, A % £A4 sfEd &>

9 HHE gFES AASRY

 ‘e-g3He-Competence, e-CF)'< ‘e-95S Qs 498 ZHAYF(European Framework
for e-Competence)E 7|¥t0& st Aoz ICT AE7IE st tAE 7€ 2 932
2535 AAY. gAEy #H" B4 #E(Problem management), 938 #E|(Risk
management), AFEAF A QD(User support) 53 TAE IFFS EISH

- gAE o7 Qo v AR S A3t 35 I WL 75 A=K (Transferable
= =

competonce) & ¥R ot AR MRS B SR 44 A AFE Y2 A
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(Massive Open Online Course, MOOC) @419 ‘& I (Introductory course) 2}

23} 7Y (Specialization
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ZH 7|8 93E: 012 S20=XHct

(New York Foundation for the Arts, NYFA)

O 74

oA &&= AFEe] AwdS Eol7] fIt vt &

ZIHE AYsta YA Fof st tfiCareer Advice/Professional Development,
s}450nline Learning, ©9ld&7F 2 I3 Immigrant Artist Program, <
s st }O]‘:The Profitable Artist, B} 7]&39] w8 mtEY 4 S Education

=2 n#siel 7o) APAAA, Ak AF, upAE, 71 ot

Ayt Aol

&7t A, ShAl, ESlolE7| B BARY, BelRo A&7 AYe TS A
g 2nw

AA 21 A27tet A *P*Zﬂ 3 4= 9lom, H|&F 7S 7HA Aolne] ol el
YESRD 7=0°] 7Fedt 59 Ad= e S22 A3 9=

O CHA

wEA AT olarh, WA, SHY, EallerlE B, Beld 52 ooz o
FAo wet Aad Holdhhe EAstel A, JRHoR dhEe] BE AR

- iRl Bk RE Eellerd SARKAY, S8, LeE 5, IS Bl 5

FA e AR 2 dide 44
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O e
« A}A| TJ S8 ofle} ghev|H, Eotfex] 9 d97|He] 82 Eof 2EHS
23 ﬂ%‘é} | Aol ohFet HasS 44 9 ATT
A% BRES B4 Aol Ko} afHor Yug ST 5 Yk BF B2 7%
= &5 5 don, 239 &t dAS gt EYIE 5ot ST
ke
H 5-33) NYFA FHE 34 Al2|E: NFT 0t747]
ay 2 A4HH
o NFT7F 2900|0 &86t= S0 et Y38 My
o S Hol= 101742 KZI(NFT, 221, HIEHA, Web3, DAO, ADIE A2F 5)0f CisH JHE 1t ZZH
QT 4k et MEHE 37
NFT7|= o CIX|Z 0] it 7HEy o g2 B+
. 01|g7r %‘E'Ir 7L BEP|E BAKS0| AL XXIS HMOZ K|t 4 Q= E2FQ 7|2 Mg yHe

HK1|01||-1X| REHOZ EFop| flet SFHQU2ZY NFT €8 U 7
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Succession
management

Values

Strategic
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Desired
business
outcomes

Mission

Vision

Strategic
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Society’s
Needs and Demands

Desired
competencies Individual

(knowledge, Development Development
behavior, Plan (IDP) needs

skills)

Open positions & Strengths Career

opportunities

workforca DBVOIopmsnt
planning planning management

Career
— N development

Organization .~ ~ Individual
needs needs/desires

Annual goals

Mobility

aspirations
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OBTAIN SELECTED
UNIVERSITY ONLINE
CREDITS COURSES!
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DE ¢ "
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Explore Content by Topic: WAT[: H & LEAR N

CORONAVIRUS (COVID-19»> R
ARTS ADVOCACY > WEBINARS NEWS & BLOGS

ARTS & BUSINESS > CONVENTION SESSIONS LATEST PUBLICATIONS
ARTS EDUCATION >

DIGITAL CLASSROOMS & LESSONS RESEARCH & PUBLICATIONS DATABASES
ARTS IN THE MILITARY 3>

ARTS MARKETING >
ARTS MANAGEMENT 3>
CREATIVE ECONOMY >
CULTURAL DISTRICTS >

LEADERSHIP >

MEMBERS >

PUBLIC ART g CONNECT IN-PERSON S CONNECT ONLINE

SOCIAL CHANGE > e —— ———————————————————————————
CONVENTION DIRECTORIES
WORKSHOPS/EVENTS VIRTUAL CONVERSATIONS

View On-Demand SN SPEAKERS BUREAU NEWSLETTERS/GROUPS
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Webinars

We have specifically designed Qur in-house training courses are
courses to support and develop the designed for your employees to Find Out More
sector. develop and hone their skills.
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Exploring the Field: Equity and Arts Marketing

x| UK Exploring the Field: Equity and Arts Programming
Ol 23 Exploring the Field: Equitable Philanthropy in the Arts
SdY ZH Blueprinting a Circular Model for Collective Leadership

A ZAK | Taking Intentional Steps Towards Shared Leadership for a Local Arts Agency

Exploring Functional Power Sharing as Tools for Change

Ol=9 A2 JHR| Arts and Housing, Arts and Immigration, Arts and Community Development

£X: ArtsU(https://artsu.americansforthearts.org/)
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The Cycle: Management of Successful

Introduction to the Cycle

Arts and Cultural Organizations
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Long-Term Atrtistic Planning
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Institutional Marketing
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Programmatic Marketing
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Family and Boards

Fundraising and Course Summary
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Arts and Culture Strategy

Arts and Culture - Value Then, Value Now, Value

Tomorrow
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to Purpose
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Who Are We For?

Where Do We Stand? Making Choices

Building Support & Finding Legitimacy
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Modern Art & Ideas
The Museum of Modern Art

Modern and
Contemporary Art and
Design

The Museum of Modern Art
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In the Studio: Postwar
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Fashion as Design
The Museumn of Modern Art
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4 &Al(Innovation)
5 29l del(Forms of Capital)
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7 ZX| X 3l #7|(Structure and Management)
8 At 52 9 W2 0lE(Cash-flows and Financial Projections)
9 A2 2 EXKFunding and Investment)
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Possibilities)
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